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LONG TERM VISION

The roots of the WSUU Fellowship run deep in the soil of humanism and
community. Most of our members are interested in growth and the retention of
intimacy. Regardless of our size, the WSUU Fellowship will be a vital, supportive,
closely knit, welcoming community of diverse individuals.

We envision a well-lit path to a future where:

We meet together often, in our own inspiring home, to enhance our lives
spiritually, ethically and intellectually

Our growing numbers find ample opportunity for personal growth,
emotional support and wide-ranging discourse

We are known for being an advocate for social justice and for partnering
with local community outreach efforts
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1. HISTORY OF THE WSUU FELLOWSHIP

The WSUUF has been a small but active liberal humanist and religious presence in
the West Seattle community for over 40 years. In its early years, Fellowship
members organized sit-ins in real estate offices to protest segregated housing
practices. Historically, it has valued the strength and competence of its lay led
programming, and its relative posture as a primarily humanist-oriented 'non-church’.
From a religious perspective its focus has been primarily inward. From a social action
perspective, its focus has been outward.

The fibrous strength of the WSUUF has been its ability to give members a community
experience. This has been confirmed in many member surveys over the past five
years. In a world of mass marketing and corporations defining employees as human
capital, the experience of being in a community has clear value to our members.

Over the last six years the WSUUF has transitioned to holding weekly Sunday
Services, to having a half-time minister and a 1/3" time Religious Education director,
to having a steadily improving Music program and well-attended Adult and Children’s
Religious Education programs. Its Membership and financial capacity have grown by
75% and frequently speaks up and acts out for local and global Social Justice.

Currently, the WSUUF is a growing liberal religious presence in the West Seattle
community. It is a welcoming congregation in the larger sense of being inclusive,
offering a safe place for the religious, spiritual or non-religious people who seek what
it offers. Its focus is both inward and outward in religious and social action matters.
Its current state is one of transition toward the concept of ‘Unitarian Church’.

2. FELLOWSHIP CORE VALUES

The core values of the WSUU Fellowship are grounded in our Covenant Statement
which states that we agree to:

f Create opportunities for spiritual, intellectual and ethical growth.

f Speak and act for justice and work in collaboration with others to solve
social problems.

f Strengthen the bonds of fellowship by listening to each other, being kind
to each other, respecting each other and by engaging in open dialogue.

f Commit to giving our time and resources toward the religious, spiritual
and ethical development of our children.

f Cherish the enrichment we gain from diversity and from diverse beliefs
and values.

f Enrich our community by sharing across generations.

f Welcome all who come to seek fulfillment in our fellowship.

Page 3



3. MISSION STATEMENT

The West Seattle Unitarian Fellowship is dedicated to caring within community,
nurturing personal, ethical and spiritual growth and acting for justice.

We are committed to being a caring community that celebrates and respects the diversity
of individuals. We strive to nourish our spiritual, intellectual, and ethical growth, take
persona and collective action to promote socia justice, and inspire and encourage each
other to live the values we share as Unitarian Universalists

4. OBJECTIVES

The Objectives of the WSUU Fellowship are fourfold:

1.

To ensure that our growing WSUU Fellowship remains a true community of
caring, supportive and engaged individuals with membership health a key
component of our Board's and Minister's focus

To develop a social action and social outreach program of substance that will
clearly benefit the local West Seattle community and will connect us to regional,
national and global social justice efforts.

To become recognized as the ‘church of choice' in West Seattle for individuals
seeking a religious and spiritual environment in the form of a caring community
of diverse individuals striving to nourish their personal growth and be proactive in
promoting social justice.

To open a limited purpose facility within two years to meet pastoral needs,
religious education needs for older children and youth, and administrative and
community service needs. To occupy our own building by the end of six years.
To those ends, to create a Facilities Task Force to extensively explore the options
and costs for acquiring space.

Note: A description of the work to be done by the Facilities Task Force may be found

in Appendix A.

5. FELLOWSHIP STRATEGIES

OVERVIEW OF 2006-2011 STRATEGIES

Our Strategies to meet these four objectives will focus on:

1.

MEMBERSHIP GROWTH -
The elements of our strategies combine to attract, retain and enhance our membership as we
grow from our current 120 members to a forecast 307 members by mid-year 2011.

VITALITY OF OUR MEMBERSHIP -

We intend to preserve a sense of intimacy and connectedness amongst our growing
membership by providing an increased number of forums to share life's burdens and joys
with one another and by doing good works in our local and global community.
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OVERVIEW OF 2006-2011 STRATEGIES + CONT.

3.

10.

11.

12.

VITALITY OF OUR MINISTRY

We will strengthen the vitality and continuity of our Ministry by promoting increased lay
ministry, increasing professional ministry to full-time, fair compensation of our RE Director
and Minister, and adding an additional part time minister by the third year or upon reaching
our membership goals.

SUNDAY SERVICES AND PROGRAMS

We will ensure continued high quality Sunday Services and programs by providing a wide
variety of topics and formats and by encouraging broad Fellowship participation as lay
leaders, speakers and participants. We will introduce a second service per month by Year 5.

OUR HOME

We recommend forming a Facilities Task Force to develop a detailed plan for transitioning
from our current space to an eventual property of our own by the sixth year of this plan. This
plan will address our increasingly critical Religious Education and Pastoral Study space
challenges, and will explore interim options such as purchase of a limited use facility that
might help us keep up with growing property costs in this area.

R.E. PROGRAM FOR CHILDREN

We expect to grow to as many as 114 children by the 6" year of this plan. This will
necessitate moving to a full-time RE director by the 3rd year, and eventually adding a 1/3
time youth coordinator and administrative assistant.

ADULT RE — COMMON QUEST
We will expand on our popular lay-led and minister-led Common Quest Adult RE programs to
provide new formats, paid speakers and increased number of spring and fall classes

SOCIAL ACTION

WSUUF intends to become much better known within West Seattle for its Community
Outreach and Social Justice activities. Social Action will become increasingly integrated with
other Committees, Sunday Services and Religious Education, and will regularly engage the
congregation to provide focus on specific topics and projects.

MUSIC PROGRAM

Our music program will provide a safe and nurturing forum for our congregation to share and
refine their choral and instrumental musical skills with the Fellowship. We will make
increasing use of paid professionals as musical coaches and accompanists, and will perform
regularly at Sunday Services and Fellowship functions.

COMMUNICATIONS

We will convene a Communications Committee to integrate our internal and community
exchanges of information about ideas, programs and activities. This committee will work
closely with other committees to develop a comprehensive plan and budget for advertising
and outreach, and will manage all internal forms of communication to help our congregation
grow more aware and connected.

MARKETING

We will develop a sustained marketing and visibility program to help make our Fellowship
known to the community. This will include advertising, signage, and conveyance of a clear
message as to who WSUUF is — and what we are doing locally and in the world.

FINANCIAL STRATEGY

Our Finance Committee will develop the specific fundraising steps needed to support the
needs emergent from Fellowship growth over the next six years. This will include steps to
increase average pledge level, to have high-yield fundraising events, and to manage capital
campaigns and endowment plans.
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5.1 MEMBERSHIP GROWTH

OUR GOAL IS TO INCREASE MEMBERSHIP AT A PROGRESSIVE BUT WELL- MANAGED
PACE THAT MAINTAINS THE INTEGRITY OF OUR COMMUNITY

We have selected membership growth as an important and measurable goal both
because it strengthens our ability to meet our objectives as outlined in Section 4
and contributes to the financial health and long-term future of the Fellowship. Our
projections for growth in Members, Pledging Units and Children/Youth are as follows:

Budget Year | Midyear | Midyear | Midyear | Midyear | Midyear | Midyear
2006-7 2007-8 2008-9 2009- 2010- 2011-
10 11 12
# Members 149 185 221 257 293 307
# Pledging 87 111 141 177 213 231
Units
# Children &
Youth 55 68 82 95 108 114

5.2 VITALITY OF OUR MEMBERSHIP

OUR GOAL IS TO ENSURE THAT WE HAVE A VIBRANT, ENGAGING AND SUPPORTIVE
FELLOWSHIP WHOSE MEMBERS COME TOGETHER AS A COMMUNITY WITH COMMON
CORE VALUES AND INTERESTS.

As we grow, we will preserve a sense of intimacy and connectedness by the following

actions:

1. We will make membership vitality and growth key components of our Board,
Minister and current membership focus, ensuring that newcomers are personally
invited to join groups and committees, and taking measures to protect volunteers
from burnout.

2. We will continue to improve how we connect with visitors and others interested in
what we have to offer. This will include up-to-date informational packets,
periodic open houses targeted to attract potential members.

3. We will become better known in the local community through hosting special

events and active involvement in support of local causes.

We will continue to work on coalition building and collaboration with other West
Seattle organizations, such as the Senior Center and local churches, Habitat for
Humanity as well as the UUA and the Pacific Northwest District.

We will increase personal outreach by helping our congregation become more
confident in explaining the principles and benefits of the WSUUF to others, and
encouraging them to invite friends who might be interested in participating in
WSUUF activities.

We will continue to improve our inner connectedness, visitor contact/follow-up
and member retention

We will periodically get information from those that no longer participate in our
fellowship which may help us better meet individual needs.
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5.2
8.

5.3

VITALITY OF OUR MEMBERSHIP = CONT.

We will meet in a group to create a Covenant of Right Relations — which is an
agreement on what we promise to one another in terms of our courtesies,
kindness and respect; and what steps we will take to handle conflict.

VITALITY OF OUR MINISTRY

OUR GOAL IS TO STRENGTHEN THE VITALITY AND CONTINUITY OF OUR MINISTRY.

We will meet our goal by:

10.

11.

12.

5.4

Enhancing our members' capacity to minister to one another through such
venues as Covenant Groups and neighborhood Caring Cluster Groups.

Defining, reviewing and confirming our evolving needs from our minister as we
grow

Achieving full-time professional ministry by the fourth year.

Supporting the minister's continuing education and ecumenical involvement with
other churches

Compensating our minister and Director of Religious Education at a fair rate for
services performed

As the Fellowship grows, adding a part time Assistant Minister

Continuing to have frequent ministerial involvement in forums, public events and
social activities

Providing additional forums for the minister to engage the congregation — such as
mid-week RE classes for adults and children

Maintaining a quality relationship with our minister through the work of the
Committee on Ministry

If the need arises - by timely initiation of a search for future ministerial
candidates, and sharing our strategic plan with them

Expanding our connection to the wider UU world through collaborations with
other congregations, attending General Assemblies and District meetings and
Trainings.

Advancing our Transylvanian Partner Church Program
SUNDAY SERVICES AND PROGRAMS

OUR GOAL IS TO CONSISTENTLY PROVIDE HIGH QUALITY SUNDAY SERVICES AND
ADDITIONAL PROGRAMS FOR MEMBER PARTICIPATION.

We will meet our goal by the following:

Strengthening our Sunday morning worship experience by providing a diversity of
formats and topics serving spiritual, humanistic, public interest and social action
needs.

Encouraging broad congregational participation in Programs through active
recruitment and training of lay leaders, coordination with the minister to assure
lay involvement in services as speakers, and continued opportunity for the
congregation to respond to sermons and speakers.
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5.4

5.5

SUNDAY SERVICES AND PROGRAMS - CONT

Providing means for the congregation to recommend interesting topics and
speakers for us to consider + such as performers and speakers who will be in
town for other venues.

Maintaining a voice from the members regarding programs through use of
periodic surveys and other methods.

Providing a second service/program every week. We foresee adding a second
activity once a month in the first year £ building to weekly second services by
year 5. This will likely include ‘Weeknights with the Minister'; lay-discussion
forums and increased emphasis on Covenant Groups.

Purchasing a computer projector to enable members and speakers to utilize

multi-media approaches to sharing their message at all special events and
programs

OUR HOME

OUR GOAL IS TO RESIDE IN A FACILITY THAT IS AESTHETICALLY PLEASING AND
MEETS THE GROWING NEEDS OF OUR FELLOWSHIP.

We will meet our goal through the following activities:

1.

Establishing a Facilities Task Force to evaluate and make recommendations on
our options for early occupancy of a limited purpose facility as well as subsequent
development of a permanent facility (as described in Appendix E) These options
might include:

a. Defining our aesthetic and capacity needs for a facility as we grow * including
space for Adult and Youth RE, Office and staff , Pastoral study, Sunday
service and meeting and celebration space

b. Improving our use of our present facility

c. Leasing another facility

d. Purchasing an interim Limited Purpose facility

e. Forming a partnership with another church

f. Purchasing a building

g. Constructing a building

h. Other means including forming real estate partnerships

We recommend forming a WSUUF Facilities Task Force to discuss, evaluate and

present options to the Fellowship re location and funding. We have included a
White Paper on the Facilities Task Force in Appendix E.
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5.6

R.E. PROGRAM FOR CHILDREN AND YOUTH

OUR GOAL IS TO PROVIDE AN EXCEPTIONAL, MULTI-GENERATIONAL RELIGIOUS
EDUCATION PROGRAM FOR THE CHILDREN AND YOUTH OF THE FELLOWSHIP.

We project our Religious Education Program to grow from 42 children to 100 children
within five years. Our RE program can be sustained and improved by:

9.

Providing adequate space for classrooms, storage and offices and group space for
children and youth.

Hiring a full time RE Director by the 2008-2009 fiscal year to lead the RE
program

Supporting our full time RE Coordinator with a 1/3 time Youth Coordinator and
shared use of our Administrative Assistant

Maintaining a quality Chairperson while evolving from an RE Committee to an RE
Council format - capable of breaking down work for different age groups

The foundation of a resource library with curriculum and other resources for
excellent religious education.

Providing comprehensive programming that will bring our adults and children
together to learn from each other

Collaborating with other congregations in programming for children and youth

Developing a more proactive outreach and marketing of our RE program that is
consistent with our facility's spatial limits to meeting needs.

Improving communications with parents and fellowship members

10. Strengthening children/youth RE curriculum

We have included a White Paper on the RE Program for Children and Youth in
Appendix F.

5.7

ADULT RE + COMMON QUEST

OUR GOAL IS TO PROVIDE AN ADULT RE PROGRAM THAT MEETS THE NEEDS AND
INTERESTS OF MEMBERS AND IS LINKED TO OUR UU THEMES AND PRINCIPLES.

We will meet our goal by:

1.

2.

Providing a variety of sessions/classes that appeal to different interests

Continuing to involve the Minister in offering classes - at least two in fall and two
in the spring

Providing at least five sessions for both fall and spring in each of the next five
years, presented in a variety of formats

Continue offering ongoing programs such as Sunday Night Meditation, Book Club
and returning favorites, such as UU Ideas & History and Articulating your UU
Faith

A White Paper on the vision of the Adult RE Program is included in Appendix G.
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5.8

SOCIAL ACTION

OUR GOAL IS TO PROMOTE PEACE, JUSTICE, TOLERANCE AND COMPASSION IN THE
WEST SEATTLE UNITARIAN UNIVERSALIST FELLOWSHIP, IN THE WEST SEATTLE
COMMUNITY, WASHINGTON STATE, THE NATION AND THE WORLD.

We will support this goal by the following:

1.

10.

11.

12.

13.

We will consciously maintain 2 separate, but cooperating, groups - one group will
concentrate its efforts on Social Justice and the other on Community Outreach.

These 2 groups will act as umbrella committees and with one another for social
action.

We will poll the congregation yearly to identify the major focus and projects of
each of these groups, keeping open to education and action on more short-term
issues as they come to our attention.

We will provide frequent forums for social justice issues.

We will establish opportunities for members to serve each other and to reach out
to the community to respond to human needs such as hunger, homelessness,
abuse etc...

Education will be followed by action and advocacy as much as is practical.

We will, whenever possible, integrate major projects with other committees and
programs, including Sunday Services and Religious Education.

Individuals and committees of the Fellowship will inform and coordinate with the
Social Justice and Community Outreach groups before initiating education or
action projects related to justice or service to avoid conflicts.

We will create and maintain links to denominational and other (SNOW, WS
Neighbors for Peace, Etc) social action and justice organizations and act in
concert with them whenever these issues fit into the congregation overall focus
or short-term actions.

We will maintain links to the local West Seattle churches, participating at their
monthly social action/service meetings.

We will provide information to the congregation about legislation, or actions
related to issues voted on by the congregation or identified by members as being
of interest to the congregation.

We will strive to engage the congregation in action and advocacy; understanding
that our collective actions provide power for positive outcomes.

We will provide a manner for the congregation to function as a community of
moral discourse and action, assisting the congregation to become a more holistic
institution that cares for the members and the larger communities in which we
live and function.
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5.9 MUSIC PROGRAM

OUR GOAL IS FOR OUR CHOIR AND MUSICIANS TO OFFER DIVERSE MUSIC TO OUR
CONGREGATION AND TO THE WIDER COMMUNITY.

1. Weintend to have a vibrant, diverse choir covering all forms of human voiced
music.

2. We will provide an outlet for musical self-expression, inclusive of anyone with the
desire to sing or play an instrument.

3. We will perform for ourselves and others all Sundays, both a Capella and with
instrumental musicians.

4. We intend to have paid professionals for direction, coaching, accompaniment, at
first only transitorily, then more permanently as we grow.

5. In five years we envision having about 15 % of Fellowship members involved in
the choir with at least 15 core members.

6. We will perform at Fellowship functions in addition to Sunday services, and at
external functions such as activist gatherings for causes our Fellowship feels
strongly about.

7. Within three years we will provide special choral or musical pieces at all Sunday
services.

5.10 COMMUNICATIONS

OUR GOAL IS TO HAVE A VIBRANT MULTI-FACETED COMMUNICATIONS INTERFACE
WITHIN OUR OWN FELLOWSHIP, NEIGHBORING COMMUNITY AND TO EXPAND OUR
SERVICES AND MESSAGE TO A WIDER AREA OF INFLUENCE.

1. We will convene a Communications Committee to develop the best tools and
policies for getting word, ideas and programs to all members as well as to the
wider community.

2. This committee will advise the board for budgeting purposes and development of
a comprehensive advertising and outreach plan, to be part of the over all
marketing strategy, for growth, community support and overall demonstration of
our principles.

3. This committee will increasingly utilize our Website as a place for newcomers to
learn about WSUUF, to check for newcomer activities, and for us all to learn of
upcoming events and to review our minister's sermons. The Communications
Committee will use our existing eNews and quarterly newsletters, Sunday
bulletin, special flyers for announcements, posters and visual aids and any other
in-house instruments, as well as local advertising media.

4. We shall look for innovative and creative tools to expand our message, which
could be combined with fund raising projects, community activities, UU resources
and associations, and community organizations as well as local church interfaces.

5. We will make good use of UUA materials available in places the Fellowship and
others can easily access.
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5.10 COMMUNICATIONS = CONT.

6. We will work with the Membership and Greeting Committee to reinforce their
good work providing up-to-date packets to newcomers as well as to the
occasional visitor.

7. We will work with all Committees to advance their projects and spread their ideas
and purposes.

5.11 MARKETING

OUR GOAL IS TO HAVE A SUSTAINED MARKETING PROGRAM THAT INTRODUCES
OUR FELLOWSHIP TO THE COMMUNITY, CONVEYS THE SPIRIT OF OUR FELLOWSHIP
AND STIMULATES MEMBERSHIP GROWTH.

We will meet our marketing goal by the following:

1. Display of adequate signage on our building.
2. Segmentation of our targeted WS demographic
3. Clarifying our identity + Who we are and what we do

4. Create a marketing message that speaks to the personal needs of our WS
citizens and differentiates us from traditional religious alternatives

5. Capture and communicate the essence of our marketing value * excellent
minister, excellent Sunday programs, mix of religion, spirituality and civic;
experience of ‘community'; welcoming congregation; strong membership
committee; RE program for children; activities for all; convenient; well
established

6. Develop an appropriate advertising budget that allows for sustained
communications in select WS media

5.12 FINANCIAL STRATEGY

OUR GOAL IS TO ENSURE ADEQUATE FUNDING TO MEET THE NEEDS EMERGING
FROM GROWTH IN THE MEMBERSHIP

1. Our Finance Committee will secure additional funding to achieve the scope and
quality of activities outlined in this plan and to provide new paid staff positions
and improved salaries

a. Encourage members to pledge at 5% of their current income.

b. Meet with all members over the next five years to personally discuss planned
giving and endowment programs to support operating and capital costs.

2. Our Finance Committee will actively promote increased involvement in high
yield fundraising activities:

a. Increase the size and scope of the Labor of Love Auction by 20% annually,
including extensive external involvement in biddable items and inviting more
friends and neighbors to the Auction
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b. Obtain 80% participation in the e-Scrip program
5.12 FINANCIAL STRATEGY - CONT

3. Our Finance Committee will develop the strategy to implement the
recommendations of the Facilities Task Force, which may include:

a. Raising funding for a limited purpose facility to open within two years

Raising sufficient funding to acquire a full service facility adequate to meet
the needs of our growing membership by the sixth year

c. Promoting Fellowship involvement in the Chalice Lighters Program to invest in
our future need for grants from this source

Note: A six year projection of revenues, operating and capital costs is included
in Appendix H

6. WSUUF ENVIRONMENT
6.1 MEMBER INPUT

We have gleaned member input through a series of workshops and a World Café
session. We have categorized member comments as follows: Financial Health,
Membership, Music, New Home, PNWD, RE, Role of Minister & Social Action. The
summary of the thoughts and concerns of our members is included in Appendix B.

6.2 STRENGTHS AND WEAKNESSES ANALYSIS

The Strategic Planning Committee has completed a Strengths & Weaknesses
Analysis. The summary is included in Appendix C.

6.3 WEST SEATTLE CHURCH OPTIONS

West Seattle residents have numerous options in the religions community. Most of
the options are in the realm of traditional churches. Our marketing strategy would
do well to consider how the WSUUF is unique and different from other churches in
the community. In this regard, we have included an inventory of the West Seattle
churches in Appendix D.

6.4 WEST SEATTLE DEMOGRAPHICS

We have evaluated the West Seattle Chamber of Commerce demographics, the US Census and
the Seattle Post Intelligencer Webtown information. The complete report is included in Appendix
E. The composite summary of our changing community is as follows:

Population of WS is 78,734

Average age 39.6 years

Age 35-54 is 53 % of population

Married + 49%

Not married £ 51%

Average WS household income is $85,747
WS households with income above $100,000 per year is 28%
Owner occupied homes + 59%

Ethnicity - Caucasian - 72%

College degreed + 35%

Some college + 25%

THTHR TR TR TR TR TR TR TR TR T
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7. PREVIOUS STRATEGIES

Our current Strategic Plan was instituted in 1999. A review of the goals of that plan reveals the
following:

1

We have a high-quality relationship with our half-time Minister, Peg Morgan, whose
pastoral care, sermons and close involvement in WSUUF activities receive very high
marks from our membership.

Our active membership has increased to 120 members, but has fallen short of our goal of
150-200 members. We have substantially improved our ability to attract visitors and
engage them to become active members, yet our growth has been offset by some longer
term members moving from the region.

We were unable to develop the membership growth and financial capacity to acquire a
home of our own. While we have made increasingly more effective use of our Masonic
Temple facility, our growth is leading to increasing challenges with our RE space
downstairs, and with scheduling group events at the facility.

We have steadily enhanced the quality of our Sunday Services, including Minister-led
and Lay-led programming, with broad membership participation and attendance.

We have strengthened our multi-generational Religious Education programs to include a
1/3" time RE director, involvement of parents and non-parents as teachers and
volunteers, collaboration with other congregations for Middle School youth, and a thriving
new Common Quest Adult RE program.

We have a steadily improving music program, with a growing, well-trained choir, active
musicians of all ages and a steady increase in our hymn repertoire.

Our Social Action Program has had many bright spots, including maintaining a
continuous pro-peace presence at the Alaska Junction on Sundays, becoming a
Welcoming Congregation and community outreach programs. Social Action remains a
high priority for our membership, but our successes are largely due to the dedication of a
few core members.

We have a rich diversity of activities available to all ages. We have continued such
traditions as the Women's Retreat, Summer and Fall picnics and campouts and Circle
Suppers + while adding new traditions, such as Covenant groups, Men's Group and our
new neighborhood cluster groups

Our financial capacity has improved both in terms of total pledge income, average pledge
and fundraisers such as the Labor of Love auction and Plant and Rummage sales. Our
Chalice Lighter grants helped us make the stretch to every Sunday Services, half-time
minister and improved Music program. This improved capacity has not yet generated the
budget surplus we had planned to commit to a New Home fund.

The key elements of our success these past years included strong leadership and member
involvement in committees, activities and programs, an excellent fit between our congregation
and our half-time minister, favorable demographic trends in West Seattle and constant vigilance
to behave as the welcoming institution we believe ourselves to be.

Critical Challenges encountered during these past years included the risk of burnout for a
dedicated core people who were performing many roles simultaneously; the risk of losing a sense
of closeness as we grew in numbers; the continuing need to ask the same people for more
money + and the concerns that we might lose touch with our lay-led Fellowship roots.
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8. FELLOWSHIP ADVOCACY

Given that the WSUUF Board of Trustees cannot develop and oversee all the
activities required to provide ‘activities for all' the WSUU Fellowship advocates that
members take the responsibility to organize, facilitate and participate in the following
activities that serve their individual interests and needs.

Circle Suppers

Book Club

Women's Retreat

Men's Club

Men's Retreat

Summer Picnic

Fall Picnic

Summer Camp Out

Baby Sitting Cooperative

10. Singles Club

11. Life, Universe & Everything Discussion Group
12. Neighborhood Cluster Groups
13. Covenant Groups

14. Attending General Assembly
15. Committee Fairs

16. Committee Columns

17. Others

©CoOoO~NOUWDNEPRE

9. Contingencies

This strategic plan represents the Fellowship's best judgments on programs and
activities for the next five years, with a projection that we will be able to afford a
new home in the sixth year. But, we are fallible and there are almost certainly
developments, both positive and negative, that may point to the need to change
directions. Therefore, the Board of Trustees will, at least annually, convene a sub-
committee of Board Members and appropriate committee chairs to review progress,
identify changes in the plan that ought to be made and suggest new directions as
needed. Such reviews should be completed sufficiently early that they may be
considered in preparing the annual budget.
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APPENDIX A - WSUUF FACILITIES TASK FORCE

Based on initial analyses of the future facility needs of the Fellowship, it appears that there
is support for expansion of the membership to approximately 300 members. However, there
is a strong conviction that expansion must be accompanied by strenuous efforts to include a
variety of activities which enhance person-to-person and small group activities. Put another
way, people do not want the Fellowship to be depersonalized. Importantly, it is recognized
that an expanded membership requires significant increases in the size of the operating
budget as well as capital funding.

A Temporary Task Force on Future Facilities will be created to provide much more
detailed analyses and recommendations to the Fellowship on potential strategies for
developing future facilities. Specifically, the Task Force will examine these issues:

1. Could the short and/or long term needs of the Fellowship be met by changes in the
Masonic facility?

2. Could the short term needs of the Fellowship be met by leasing/purchasing a limited
purpose facility that might provide space for pastoral, administrative, religious
education, member and community activities while retaining the Masonic Hall for
services?

3. Are there facilities, such as existing churches or other buildings that might be available
for sale, joint usage or long term lease that could meet the needs of the Fellowship?

4. |If the Fellowship were to acquire or construct a new facility what amount of space would
be required, what architectural features would be important, how much land would be
required, what planning and zoning requirements would have to be met, and what types
of construction might be feasible?

5. If a new facility were to be acquired or constructed, could this be done in concert with
other organizations that have compatible needs (e.g. retail or commercial operations,
offices, apartments or condominiums) for use by those organizations so as reduce the
costs to the Fellowship?

6. What funding alternatives might be suitable for different membership sizes in order to
purchase a new facility? This would include elements such as Capital campaigns, steady
development of capital via budget surpluses, endowments, grants or private
investments.

7. What funding would be required for operation and maintenance of a new facility?
In preparing its analyses and recommendations the Task Force will want to:

1. Examine both the short and long term costs of each strategy

2. ldentify the general areas and, if possible, the potential sites for both limited purpose
and full program facilities

3. Define the potential sources for funding

4. Define the need for a Capital Campaign.
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APPENDIX A £+ WSUUF FACILITIES TASK FORCE - Cont

In the FINANCIAL STRATEGY section of this strategic plan, Page 14, there are projections of
anticipated revenues and operating expenses with the difference accumulating in a capital
fund. It is estimated that by the fifth year $195,747 of accumulated capital would be
available for the initial costs of planning and construction. It is likely that additional up-front
funding, perhaps for site acquisition and site preparation, would be required before
construction could begin. In the sixth and subsequent years, $120,615 of funding would be
available to be applied to loan amortization. That would be sufficient to pay off a loan of
$1,675,000. This assumes a thirty year mortgage at 6% . Equipment costs may be
additional.

The Task Force is requested to make recommendations to the Board of Directors by June

2006 with subsequent consideration by the full Fellowship on the directions in which the
Fellowship should proceed.

APPENDIX B MEMBER INPUT + FROM HOME SESSIONS

Topic Comment

Non-profit institutions across America are finding that they need to develop profit
centers to ensure their financial health. These centers will need to return income in
support of issues important to UUs and will likely spawn novel ways to bring in
income. The Congregation should discuss such options as:

> eScrip - One 400 person church locally brought in $50k

> Fair Trade Store

> Artist Gallery

Financial > Used Clothing

Health > Socially Responsible Business

Financial

Health We should renew awareness of and involvement in the Chalice Lighters program

Membership | ‘Not to grow is the moral equivalent of not feeding the poor'

As we grow these next few years - there® a strong feeling that we will do so by
continuing to emphasize that we are Community, we are strong, and by showcasing
Membership | our lives, our crafts and our skills

Growth might impact us as it has at UUC - where larger numbers form more closely
Membership | knit groups that are hard to break in to

Membership | Growth might result in our losing members who want us to stay small

If we do wish to limit our growth - what might the maximum size be? Past group
Membership | discussions have settled on ~ 300 members

Let® visit other churches in the area - Edmonds has their Crafts Show, Bainbridge
Membership | and Whidbey have found a way to excite their congregations to build new homes

Membership | Limiting growth might exclude people who could need us
Membership | Might increased size impact intimacy?
Membership | Personal connections are our strength

Saltwater Church has managed to double in size, now needs to offer two services to
serve their Community. Their R.E. staff has some members teaching at both
Membership | services - and there is a coffee hour in between the services.

This is a place to learn how to get along with others, to make a mistake, to safely
Membership | risk offending others
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APPENDIX B MEMBER INPUT + FROM HOME SESSIONS - CONT

Topic

Membership
Membership

Membership

Membership

Membership

Membership

Music

New Home

New Home
New Home
PNWD-UUA
R.E.

R.E.

R.E.

R.E.

Role of
Minister
Role of
Minister
Role of
Minister
Social Action
Social Action

Social Action
Social Action

Social Action

Comment

Warm welcome has made visitors and new members feel safe. When you
encounter a group of people who greet you with smiles, hugs and conversation,
defensiveness drops away

We do not have enough diversity

We need the fellowship to make Recruitment a priority - Perhaps another NPR ad
might be timely- either just for our own Fellowship, or shared amongst several
Fellowships

We should challenge the assumption that growth will inevitably lead to members
being unable to all know one another

We should consider having some deeply personal experiences to bond us - such as
going through an Outward Bound course

We should raise our individual consciousness to let the Board and committee
members know when we have felt well-met with newcomers - intentionally cultivate
a buddy system to initiate closeness soon after someone shows up.

Appreciate having the lead singer at the mike so we can learn how to sing new
songs, challenging songs

If WSUUF is going to make a difference, we need to develop a critical mass,
momentum and movement. A New Home has the potential to galvanize and excite
us in this way.

We should engage the Fellowship to think up better ways to utilize our current
facility, such as:

>Concerts

> Forums

> Events

> Speakers later on days we have Services

> Mid-week gatherings for Wiccans & Pagans

We should not move from the Masonic Temple until we outgrow it

We no longer attend Small Fellowship retreats

Charging for Adult R.E. seems unfair - there's no charge for Children's R.E.
Consider encouraging parents to set up a Child Care Coop - parent's trade scrip
representing hours of child care.

Tag-teams of teachers trading off the role could ensure they have someone to cover
if there® a service they wish to attend.

Theresa McCormick® Common Quest is working well

A second or full-time Minister might provide mid-week discussion groups and Adult
Religious education.

Full-time Unitarian Ministers never speak every Sunday. Instead, they do more
ministerial work as their time increases

Our growth rate suggests we will become too big for a half-time minister within a few
years

Fair Trade goods market - needs to be continued and reinforced

Need a means to focus our energies on specific Social Action goals

We often schedule new Social Action events on top of events that are underway,
which diffuses energy, creates conflict and confusion

We should better track and orchestrate all Social Action activities to focus our efforts
and utilize energy.

We will need to have some Group Meetings to discuss how and where to focus our
Social Action efforts.

Page 18




Appendix C - SWOT ANALYSIS

(Strengths, Weakness, Opportunities & Threats)

STRENGTHS

~h R R —h —h —h —h —h —h —h

R~k —h R ~—h ~—h ~—h —h —h —h

Excellent minister

Good lay led programs
Music program & talent

RE program & leadership
Joys & Concerns Program
Welcoming congregation
New Member welcome
Integration of new members
Sense of mission

Stable & committed core
members

Good organizational structure
Affordable facility
Newsletter

Website

Social activities

Growing membership

Adult RE Program

Middle School RE Program
Diversity of programs
Established forty years
Solid financial management

WEAKNESSES

~ "= R —h =R ~—h =R ~h —h ~h ~—h R ~—h R ~—h ~—h ~—h ~—h ~—h —h —H

Masonic Temple is mediocre facility
Masonic Temple not good for RE
Too much responsibility on core members
Hard to fill some volunteer roles

Level of giving is unbalanced
Fundraising strategies

Joys & Concerns volunteerism

Integrated communication strategy
Cohesive social program

Not aware of reasons for attrition
Boards don't seem to use strategic plan
Do not pay attention to member surveys
Not enough members

Limited presence in WS

Unfocussed marketing program

Internal resistance to growth

Social action interest can be fragmented
High School RE

Visibility in WS community

Few invite friends to visit

Scheduling conflicts between events

OPPORTUNITIES

~h ~h ~—h

Changing WS demographics
Increasing young families in
WS

Increasing LGBT population
in WS

Public hunger for
differentiation

UUA financial support

UUA marketing materials
Member interest in home of
our own

THREATS

f Volunteer burnout

f Loss of intimacy as we grow in numbers

f Humanist & atheists dislike for religious
themes

f Masonic Temple is a short-term lease

f High real estate costs; dwindling options

f Financial burden of new home may drive
some away

f May not have enough pull to attract new
members

f Ministerial continuity
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APPENDIX D + WEST SEATTLE RELIGIOUS COMMUNITY

Church

# in Community

Ad in WS Herald

WS UU Fellowship

x

First Lutheran

Fourteenth Church of Christ, Scientist

Holy Rosary

Hope Lutheran

Our Lady of Guadalupe

Peace Lutheran

St. John the Baptist

United Church of Christ

West Side Presbyterian

XXX XXX [X XX

Affiliation

Assembly of God

Baptist

Calvary Chapel

Catholic

Christian

Christian Science

Church of Christ

Churches of God in Christ

Community

Episcopal

Jehovah's Witness

Jewish

Lutheran

Methodist

Mormon

Nazarene

Non-Denominational

Pentecostal

Presbyterian

Seventh Day Adventist

Unitarian Universalist

United Church of Christ

NFRPIFRPINIFPINPFPIRPINIWORFRPIFPFPINIFPININDININ(FIN(F-
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APPENDIX E + WEST SEATTLE DEMOGRAPHICS

West Seattle Age Demographics
Average Age 39.6 Years
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APPENDIX E + WEST SEATTLE DEMOGRAPHICS - CONT

West Seattle Race Demographic

80%
70%
60%
50%
40%
30%
20%
10%

0%

Caucasion  Asian Black Hispanic Other

West Seattle Income Demographics
Average Houshold Income $85,747

30%
25%
20%

15%

Percentage

10%

5%

0%

Under $25,000 - $50,000 - $75,000 - $100,000 +
$24,999 $49,999 $74,000 $99,000
Income
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APPENDIX F - WSUUF CHILDREN’'S & YOUTH RE PROGRAM

In our little corner of the world, the dream would be to be well above 100 enrolled children
and youth, with 75 or more in attendance each Sunday. We are well on our way to this with
42 children and youth enrolled currently.

We could be moving to an RE Council system rather than an RE Committee. A council
would break the work into specific age groups. Staffing would include a full time RE
Director, a 1/3 time Youth Coordinator and a shared administrative assistant at full or
nearly full time.

It is essential that we have a building of our own in five years—hopefully well before. We
have too much good work to do in the world to continue running church out of a box!

As far as an interim solution to our space challenges, alternatives such as sturdy partitions
for our classrooms would not be much superior to our current setup and might be
challenging to store. Alternatives such as a second property for additional space could only
be used by our youth, as our younger children need to be on site with parents. We are
keeping as our primary goal a new space as described below.

Adequate space for classrooms, storage and offices and group space for children
and youth.

Classes would be divided into smaller age breaks, so we would have more classes. If we
don't have two services, we would need more classrooms with more space. Two services
would allow fewer, smaller classes.

The storage needs of an active RE Program are huge. We need space for lots of craft and
activity supplies. We also need space to store things that are used only a few times a year.

Office space that allows storage of curriculum, educational resources and adequate work
space is vital. Pleasant, open work areas make for happy staff!

We also need a larger community space to use for group children's worship, games, and
bigger activities. This could be shared space as a Fellowship Hall, or other common area.

Adequate staffing, both professional and support staff.

As we grow our children, congregation and community benefit from adequate staffing. To
staff for growth a full time DRE is recommended for each 100 members of a congregation.
Ideally splitting some responsibilities between an RE Assistant, who may not be paid as
much and an administrative assistant would allow the DRE to focus on programming,
content and volunteer management. In five years with 100 kids registered we would need a
minimum of a full time DRE, a youth coordinator at 1/3 or more time and some
administrative assistant support.

Another path to consider is the Lifespan model, which combines Children and Youth

programs with adult RE, allowing a broader view as a whole life process, but this requires
more staffing.
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APPENDIX F - WSUUF CHILDREN’'S & YOUTH RE PROGRAM - CONT

Comprehensive programming for all age levels.

Programs that intentionally build a foundation of knowledge and meaningful experience
bring focus to an RE program. We can have in place a complete plan that takes a child from
the nursery to college and beyond. With bigger numbers and greater staffing we could have
Elementary, Middle School, High School and Adult Our Whole Lives Sexuality Curriculum
within our congregation, maybe offering space to other smaller congregations as well. We
would like the High School youth to plan a Boston trip and a trip to Romania within their
High School years. We could also have a Coming of Age program and extensive Youth and
Young Adult programs. Family and community social events, classes and opportunities for
joint social action would also enrich our program.

The foundation of a resource library with curriculum and other resources for
excellent religious education.

A well running RE program has an extensive resource library on site. This would include
varied core curriculum that is used in a looping system, but also replaced when better
programs become available.

We also need parenting resources, resources for young adults, teens, pre teens and kids
specific to UU families. We could also have resources like a puppet theatre, outside play
activities, cooperative board games and toys and games from around the world. A well
crafted plan and budget for acquiring materials over the span of a number of years will
allow us to slowly but consistently build an excellent resource library.

APPENDIX G - WSUUF ADULT R.E. PROGRAM

Our vision for an effective Adult RE Program calls for the following:
1. Providing a variety of sessions/classes that appeal to different interests

2. Providing sessions that are presented in variety of formats, such as speakers, groups
discussions based on books or films, workshops, interactive panels, language study
groups, and so on.

Our strategies include:

1. Inviting two guest speakers per year: Budget requested for $150.00 for honoraria

2. Continuing to have participants pay $5.00 per session, except those taught by the
Minister. Reduced or waived fees available for those who express need.

3. Continuing to involve the Minister in offering classes--at least two in fall and two in the
spring.

4. Offering at least 5 NEW classes in the fall and at least 5 classes in the spring each year.
(Fall '04= 6; Sp.'05= 6; Fall '05= 6; Sp. '06= 5)

5. Continuing offering the Ongoing Programs (e.g., Sunday Night Meditation, Book Club,
etc.) and the Returning Favorites (e.g., UU lIdeas and History, Articulating your UU
Faith)

6. Conducting a Survey of Members' Interests for ideas to include in the Common Quest
Program once per year.
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APPENDIX H - WSUUF SIX YEAR FINANCES

The purpose of this analysisis to provide afoundation which the Fellowship might use asiit

plans for the future. The six year projections set forth below are based on estimates of (1) how
fast Fellowship membership and income might grow; (2) what levels of operating funds might be
required consistent with the growth in membership and (3) what capital funds might be needed
for ashort term limited purpose facility beginning in the middle of the second year and afull
service facility to be put into place in the sixth year. These anal yses should not be considered as
actual budgets, but simply as indicators of the order of magnitude of funds that may be needed.
By the time future Boards of Directors act on the budget for each year, circumstances may well
have changed.

WSUUF SIX YEAR FINANCAL PROJECTION 3/12/2006
2005-6 2006-7 2007-8 2008-9 2009-10 2010-11 2011-12
Base Yr. 1stYr 2d Yr 3dYyr 4th Yr 5th Yr 6th Yr
NUMBER OF MEMBERS @ 113 149 185 221 257 293 307
Midyear
Starting Year Pledge Units 75 75 99 123 159 195 231|
New Pledges (Mid-Year) 0 12 12 18 18 18 0
Avg # Pledges @ Mid-Year 75 87 111 141 177 213 231|
Rate of Pledge Increase 0 20% 5% 2% 2% 2% 2%
Average Pledge $949 $1,139 $1,196 $1,220 $1,244 $1,269 $1,295
Total Pledge Income $71,200 $99,110 $132,773 $172,031 $220,273 $270,376 $299,090|
Non-Pledge Income $15,300 $18,360 $22,000 $24,000 $26,000 $28,000 $30,000
TOTAL INCOME $86,500 $117,470 $154,773 $196,031 $246,273 $298,376 $329,090
RELIGIOUS EDUCATION $13,400 22,000 23,700 27,300 31,300 35,300 39,300
MINISTRY $32,800 47,800 47,800 61,100 81,050 87,050 87,050
Minister Sal/Benefits 28,200 43,100 43,100 51,400 61,050 61,050 61,050
Professional Expenses $4,600 4,700 4,700 4,700 5,000 5,000 5,000
Asst Minister $0 0 0 5,000 15,000 21,000 21,000
RENT/UTILITIES 14,000 14,000 20,000 26,000 26,000 26,000 18,000
Masonic Temple 14,000 14,000 14,000 14,000 14,000 14,000( 6,000*
Limited Purpose Facility 6,000 12,000 12,000 12,000 12,000
UUF DUES 8,500 11,175 13,875 16,575 19,275 21,975 23,025
MISCEL LANEOUS 14,200 19100 26,300 30,300 41,100 41,100 41,100
Insurance 2,100 2200 2,200 2,200 6,000 6,000 6,000
Advertising 1,800 3,000 5,000 5,000 5,000 5,000 5,000
Administration 3,200 4,000 5,000 6,000 9,000 9,000 9,000
Committees 2,800 2,800 3,600 3,800 4,000 4,000 4,000
Sunday Services 2,500 3,500 3,500 4,000 4,000 4,000 4,000
Music 400 1,000 2,000 2,000 3,000 3,000 3,000
Newsletter 1,100 1,100 1,100 1,100 1,100 1,100 1,100
Social Events 300 500 900 1,200 1,500 1,500 1,500
Social Action 0 1,000 3,000 5,000 7,500 7,500 7,500
TOTAL OPERATING $82,900 $114,075 $131,675 $161,275 $198,725 $211,425 $208,475
EXPENSES
Available Capital $3,395 $23,098 $34,756 $47,548 $86,951 $120,615
Cumulative Capital $3,395 $26,493 $61,249 $108,798 $195,748 $316,363
TOTAL OPERATING & 116,466 $159,762 $187,304 $236,422 $292,666 $324,136
CAPITAL EXPENSES
By the end of the fifth year capital builds to $195,748.

Available capital in sixth year of $120,615 will amortize a loan of about $1,676,000 based on 30 years @ 69

* This 6,000 represents a partial year lease on Masonic Temple
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APPENDIX H - WSUUF SIX YEAR FINANCES - CONT
The projections above are based on constant 2005 dollars.

Income

1.

2.

3.
4.

A growth of pledges from 75 to 231 pledging units over the six years. That number of
pledges would compare to some 307 members at mid-year of the sixth year.
Historically we average 2/3 as many pledge units as total members due to couples
pledging together. The rate of net growth is estimated at 2 pledge units per month in the
first and second years and three pledge units per month in years 3-6.

An increase of 20% in the average pledge during thefirst year (the level which the
canvass committee is seeking), followed by an additional 5% in the second year and 2%
in each of the next four years.

A growth in non-pledge income from the current $15,300 to $30,000 by the sixth year
A total revenue increase from the current $85,900 to $324,136 in the sixth year.

Operating Expenses

1.

Anincrease in funding for the Ministry from the current $32,800 to $47,800 in the first
and second years, $61,100 in the third year, $81,050 in the fourth year and $87,050 in
future yearsin the fifth and sixth years. These funds include a part-time Assistant
Minister beginning in the third year.

Anincrease in funding for religious education from $13,400 in the current year to
$22,000 in thefirst year, $23,700 in the second year, $27,300 in the third year and
$31,300 in the 4™ year, $35,300 in the 5™ year and $39,300 in the sixth year.

The addition of funding for rental/lease beginning in the middle of the second year of a
limited purpose facility to accommodate the minister, administrative staff, religious
education activities for older youth and community activities. A new full facility would
come on linein the sixth year

Increase in UUF and NWUUF dues in accordance with the increasesin totdl
membership

Miscellaneous fund increases from the current $14,200 to $41,100 in the 4™, 5 and 6™
years. These amounts include:

-An increase over five years from $1,800 to $5,000 for advertising to support
membership recruitment

-Anincrease over five years from $3,200 to $9,000 for administrative expenses
-Modest increases in the Sunday Services and Music budgets

-An addition of $1,000 for social action activitiesin the first year rising to $7,500
in the 4th year.
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APPENDIX H - WSUUF SIX YEAR FINANCES - CONT
Capital Expenses

We project accumulating of $195,748 in a capital fund over years 1-5. In the sixth year
the difference between income and expense will yield $120,615. This amount is sufficient
to amortize aloan of about $1,675,000 based on 6% interest and a thirty year term.

If aloan of $1,675,000 were availableit is estimated that funding would be sufficient for
the following:

12,880 s.f (sguarefeet). at $130 per sf.
11,170 s.f. at $150 per s.f. (Slightly larger than the two floorsin our present facility)
9,570 sf. at $175 per sf.

These capita costs do not include the costs of land, and most likely do not cover the costs
of site preparation or the costs of equipment.

On the other hand, it may be possibleto reducetotal costs by participating in some
form of real estatejoint venturewith other organizations.

Taking into account all proposed operating and capital expenses the annual budget would rise
from the current $86,500 to $117,470 in the first year, $154,773 in the second year, $196,031in
thethird year, $246,273 in the fourth year, $298,376 in the fifth year and $329,090 in the sixth
year.
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