
WSUU Board of Trustees 

Minutes 

April 18, 2018 

Present: Patti McCall, Judi Finney, Scott Iverson, Allan Lang, Jean Mendel 

Not present: Jill Jackson, David Rudd Cycleback 

Staff: Shannon Day, Alex Holt, Margo Reinhardt 

Guest: Michael Matz 

The meeting opened at 7:05 with the chalice lighting and opening words.  A brief check-in 

followed. 

Judi moved to approve the March board minutes with a second by Scott.  The motion was 

approved. 

Staff Reports: 

Administration: Report attached.  Shannon reported that a number of people have 

complained about issues surrounding food during social hour.  The board agreed that food 

should not be solicited.  If someone brings food, however, it won’t be rejected.  We will 

continue to serve coffee and tea. 

Shannon will be cutting her hours from 36 to 24 per week during July and August. 

DRE: Report attached. 

Interim Minister: Report attached.  Alex reported about his positive feelings surrounding 

a recent mediation with a member of the congregation. 

Treasurer: Report attached. 

Committee Reports: 

Finance Committee: Michael reported that the finance committee suggests that we 

have brief presentations of the charities to which we donate a portion of the undesignated 

collection each Sunday.  The board and Michael decided the charity be asked to provide a very 

brief video to show at services (maybe once a month).  Michael will draw up some questions to 

suggest to the charities as a guide to their presentations. 



Michael reported the UUA is sponsoring a series of webinars about legacy giving in UU 

congregations.  Anyone is invited to join in and learn more.  The same webinar is scheduled for 

three sessions, April 21, May 12 and June 9 from 1-3 p.m. EDT.  

Michael then moved in to a preliminary look at the proposed 2018-19 budget.  At this point in 

time considering current stewardship totals and projected income, we are about $20,000 short. 

Salaries remain at mid-range.  The current minister’s salary is below mid-range.  The board 

offered to raise it but the Interim minister declined due to Oregon taxes.  Currently, the 

proposed expense budget is $470,605 with an anticipated income of $460,587.  However, the 

stewardship projection is $10,000 less than planned which accounts for the $20,000 

discrepancy. 

The board has scheduled a special meeting for May 10 dedicated to the budget at 6:30 p.m. 

The budget will go the congregation May 20.  There will be informational congregational 

meetings May 20 12:15-1 in the administration office and May 23 at 1 p.m. in the fireside room. 

Members of the finance committee and the board will be available to discuss the budget and 

any questions by congregation members. 

The board then moved to a discussion of the status of accessibility options.  No other 

sites are currently under consideration so we need to work with our current building.  Patti will 

be updating the estimates we received about 2 years ago.  The goal is to have a presentation of 

the status of this project for the annual meeting. 

The board then moved into executive session. 

Bullet points for eNews include 

*We have a new Ministerial Search Team!  Thank you for turning out for the

Congregational meeting on April 15. 

*May 4-6, Rev. Nancy Bowen, our Regional Transitions Coach will visit.

*Discussion continues on the FY 2018-19 Budget for Westside.

The meeting was adjourned at 9:10 p.m. 



INTERIM MINISTER’S REPORT TO BOARD OF TRUSTEES 
April 15, 2018 

Dear all, 
This is my report. I just got back from a quick trip to Wenatchee to do a service 
there for a colleague and am now catching up. 

Staff Evaluations – I will give a verbal report on plans for staff evaluations 
this month and in May. 
Mediation – I will also give you a verbal report on the status of a mediation 
process that will have a second session on April 30. 
Transition of the Worship Council to a somewhat revised model next year 
will take shape at the May retreat. I’ll have more information in June. 
I have been working with Finance Committee on their budget proposal. You 
will have seen Michael’s report to you by now. I expect the FY18-19 budget 
will be tight but certainly manageable. I wouldn’t be surprised if a successful 
search outcome means a 5% increase in your total budget next year. 
I will give a verbal report on my plans to increase my role in pastoral 
support this coming year with the assistance of the Pastoral Associates team. 
I’ve also agreed to see how Westside might create a slimmed down Caring 
team to help with meals, etc. 
I will be at Interim Guild/Chapter meeting April 23-26. I’m going to the 
Oregon coast on my off Sunday April 28 and return on Monday. I have 5 
weeks of vacation remaining in my contract year (ending August 30). One 
week will be after GA in June and then the four weeks of July. 
Margo continues to provide excellent support to Westside. She will be 
actively involved with the Pastoral Associates from May through August. 
She will also lead and support the Worship Council along with Lisa until 
Lisa steps down as chair. We have made plans on how to handle any 



emergencies. She will interact with staff and you during the June-August 
time-frame. Margo will essentially be your summer minister. 
I have been in contact with a UUA consultant who is also a ministerial 
candidate living in the Midwest. Her name is Julica Hermann and the region 
recommended her as a resource on the issue of race and culture. She is 
working with the UUA. Her website is here: http://www.julicahermann.com/ 
I will be talking with her on Tuesday about how she might be helpful as we 
continue this process of racial and also environmental justice. The Region 
also suggested we take part in Beloved Conversations. This is a model 
curriculum out of Meadville-Lombard and the link is here 
http://www.meadville.edu/fahs-collaborative/fahs-curriculum-catalogue/belo
ved-conversations/ 
I believe Woodinville and either Eastshore or University church are using 
this model and we may have already begun to work with them. Tracy and 
Kerrie are both involved. 
One additional thought that I’ve shared with some of you: the hot topic of 
race relations is a high, high priority in the UUA and the UUMA. The 
success and “best fit” for Westside’s future minister will depend on how we 
address these very difficult issues. Yes, behavior and cultural norms are part 
of the conversation. So is the highly uncomfortable conversation and work 
about race. If we can begin to address these issues with a thoughtful and 
open-hearted approach, the search committee will be able to answer the 
question that I know every applicant will ask: “so, what’s Westside doing 
about racial justice?” Our answer to that question will have great bearing as 
to who becomes your next minister. 

I will give more details as to the verbal reports at the meeting. 

Respectfully submitted, 

http://www.julicahermann.com/
http://www.julicahermann.com/
http://www.meadville.edu/fahs-collaborative/fahs-curriculum-catalogue/beloved-conversations/
http://www.meadville.edu/fahs-collaborative/fahs-curriculum-catalogue/beloved-conversations/
http://www.meadville.edu/fahs-collaborative/fahs-curriculum-catalogue/beloved-conversations/


Alex Holt, Interim Minister 
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April 12, 2018 

To: WSUU Board Members 

From: Cynthia Westby, DRE 

Happy Spring!  Here is my Board Report for April 2018.  Wasn’t that a lovely surprise 
from the RE Council – flower bombing our sanctuary for Easter?  So pretty!  I will be in 
Berkeley for my last module (Mystical Judaism) and my oral exam – from April 15-23.   

RE Classes:  Our Story Time, Spirit Play, K-1, 2-3, 4-5, and Middle School Sunday 
morning classes are going very well.  The children continue to enjoy the stories and 
exploration they are offered during these classes.  We are heading into the final period 
of classes which is hard to believe!  June 10th will be the transitions ceremony and June 
3rd is the last day of RE class for this year! 

RE Attendance:  Here is the attendance for the RE year from September through 
March. 

Class Sept Oct Nov Dec Jan Feb Mar 

First 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 4 11 18 25 4 11 18 25 

Nursery 3 2 5 1 1 1 5 5 1 8 2 7 1 2 3 2 2 1 3 8 3 2 1 2 1 

Storytime 2 1 0 2 0 3 0 0 1 0 1 0 0 0 0 2 2 1 0 0 0 3 0 0 2 

Spiritplay 2 3 0 4 2 2 0 3 2 0 2 0 0 2 0 2 7 4 3 0 4 4 0 3 2 

K-1 7 3 0 0 5 4 0 4 4 0 5 0 0 4 0 7 5 5 7 0 6 6 0 6 4 

2-3 8 5 0 0 7 5 0 8 4 0 4 0 0 3 0 4 4 4 5 0 5 4 0 4 5 

4-5 8 6 0 0 8 4 0 9 6 0 6 0 0 6 0 6 6 6 6 0 8 3 0 0 7 

6-8 8 0 0 0 6 3 0 6 4 0 2 0 0 5 0 7 2 4 3 0 2 6 0 0 3 

7-8 OWL 0 0 8 7 9 9 9 7 7 0 8 0 0 7 0 6 7 7 6 0 7 9 0 0 5 

COA 3 0 2 0 3 0 3 0 3 0 3 0 0 0 2 0 2 0 1 0 2 0 0 0 0 

HSYG 4 6 5 6 6 0 4 5 6 0 3 4 5 5 2 6 4 5 7 0 11 7 0 0 0 

Chalice 
Chapel/AllGen 21 21 19 20 13 14 10 11 18 

Daily Total 45 26 41 41 47 31 40 47 38 28 36 24 20 0 0 34 17 42 41 37 41 19 48 44 19 15 29 

OWL:  We have nine children in the Middle School OWL this year.  This class is going 
very well and the commitment on the part of the children, families and teachers is 
inspiring.  This class meets almost weekly.  It is an important social justice program that 
our church supports!  We’ll be offering OWL classes next year, in 2019, for K-1 and 4-5 
Both of these classes are approximately 8 weeks and I have already lined up most of 
the teachers I will need for this class!  I will likely only need to send 1, maybe 2 teachers 
for the OWL training!  Great news! 
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Chalice Chapels:  We have the theme of diversity for this year’s Chalice Chapels.  We 
held a Chalice Chapel on Sunday, April 1st with Liz Bucklew looking at the shortages 
that impacted many European nations following the war, the importance of simple acts 
of kindness, and how a child’s caring heart can make a wonderful difference.  Liz read 
the story “Boxes for Katje,” by Candace Fleming and children decorated terra cotta pots 
and planted tulips in them to take home – a creativity project based on the story. 28 
children attended this chalice chapel with 8 children being visitors.  On April 8th Neve 
Mazique Bianco led the Chalice Chapel.  We had 12 children attending.  They brought 
wonderful examples, stories and graphic illustrations of how binaries are only really 
relevant or real in two dimensions. Black/white, male/female, circle/square, up/down ... 
as soon as stuff gets big, as soon as stuff gets spatial, as soon as stuff gets personal, it 
gets complex, and binaries fall away. That's the magic of reality!  These Chalice 
Chapels have been a wonderful way to explore different topics with teachers bringing in 
themes near and dear to their heart.  Chalice Chapels are held in lieu of RE classes as 
a single RE class for children 6 years through 12 years old.  

Youth Group:  We have 18 youth in Youth Group this year! The Youth Led service on 
Sunday, March 18th focused on Mental Health was powerful and demonstrated what a 
strong, dynamic youth group we have.  Simon Knaphus is the lead youth advisor and 
has done a wonderful job supporting our youth.  Spring Con was held March 23-25 for 
our youth and 8 youth and 2 sponsor/chaperones (Laura Strand and Neve Mazique 
Bianco).  There was a lot of bonding for our youth and these advisors; everyone had a 
fabulous time.   

Coming of Age:  Shelley Webb, Steve Burrows and John Monahan are the teachers 
for this important year-long class for 9th graders.  This year’s youth are working with 
their mentors (members of our congregation) as well as meeting every other week with 
our COA teachers.  This is a vital program for our youth in coming to discern their credo.  
Their credo dinner will be held on Sunday, May 6th from 5-8 pm.  The board is invited 
and more information will be coming from Shelley Webb.  Please mark your calendars! 

RE Council:  The RE Council will meet on Sunday, April 29th.  It will be a full agenda.  
Our RE survey went out to all families in the middle of March, with a couple of 
reminders at the end of March and in April!  We’ll keep you posted once the results are 
in.  We will end the survey on April 15th and then compile the data and review it at our 
next RE Council meeting on April 29th.  You will receive the survey results in May in my 
board report.  These survey results will help me plan the RE curriculum for next year!  I 
have been researching curriculum for next year and look forward to this feedback.  We 
have been planning the RE transitions ceremony to be held during service on June 10th.  
We will have children transitioning into Kindergarten, Middle School, High School or 
bridging out of high school into adulthood.  Entering Kindergarten:  Henry, TT, Freyja, 
Mamie, Dominic, Gabriella.  Entering Middle School:  Samuel, Dahlia, Colm, Bodhi, 
Seni.  Entering High School:  Ryan, Mac, Ben, Axel, Anne.  Bridging out of High 
School:  Gracie, Bernadette, Ray, Jelani, and Aidan.  This is a huge number of youth 
who will be bridging.  I hope all of you will mark your calendars and be able to attend the 
June 10th service! 
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Stories for All Ages:  I’m very pleased to continue to be working with a strong team of 
tellers with many styles and voices.  They bring a wonderfully diverse range of stories to 
the congregation each Sunday.  I have storytellers scheduled through June 3rd.  



Administrator Report to Board April 2018 

Happy April!  I am so refreshed from having had the past week off.  I am grateful 

to the amazing Patti McCall for filling in for me in the office on top of her many 

other duties at Westside.   

Sunday Morning Attendance 

Date Speaker Attendance 

3/18/18 Youth Led Service 91 

3/25/18 Praise Service 109 

4/1/18 Alex/Margo  Easter 115 

4/8/18 Alex 100 

4/15/18 Worship Concil/Cong 
mtg 

92 

Technology: This Friday, the 20th we will be swapping out the office CPU 

and upgrading WiFi routers.  The hope is that we can improve the WiFi 

throughout the building – especially the social hall.  Fingers crossed for a 

smooth transition into improved technology! 

Rentals: A violin recital has been booked for early June. No other new 

rentals are in place.  We did get $200 from the Girl Scouts for a large event 

they held in the social hall. 

Membership – We will be welcoming 10 new members this Sunday during 

the service. Membership is 223.   

Water Damage – today we discovered wet ceiling tiles in the Fireside 

Room.  I called Soph Davenberry, Building Committee chair and she is 

currently investigating… stay tuned. 

In loving community, 

Shannon 




