Westside Unitarian Universalist Congregation
August 2017 Board Meeting Minutes
The meeting started at 7:00pm August 16 2017in the WSUU Office.  Present were
board members Patti McCall, Judi Finney, David Cycleback, Jill Jackson, Allan Lang,
Scott Iverson and Jean Mendel, along with Rev. Alex Holt and Soph Davenberry.
PRESENTATION ON BUILDING ENERGY
Soph Davenberry gave an in depth report on energy conservation and related issues
with our building.
       There are many options for the building concerning remote and adjustable lighting,
accessibility (which includes issues such as lighting and sound for the sensory impaired,
which goes hand in hand with energy/electrical issues), automatic irrigation, lowering
heat and energy leaks, and lowering the operating costs.  Our highest cost is the gas, in
particular from heating the building in the winter.  Though our energy/heating costs are
a relatively small portion of our operating budget, our building is below average in
energy efficiency compared to other buildings.
The building committee will do an assessment of the building, consulting with city
utility experts, to come up with a big picture plan.  After that we can then prioritize what
to do.
The board agreed Soph and the committee should go ahead with research on
assessment.
The building committee could use some more members, including to help with
assessments and models.
MINUTES

Judi approved the minutes as written and Jill seconded the motion.  The board
unanimously approved the July minutes as written and they will be posted on the
website.
MINISTER REPORT
Alex met with Margo Rinehart, and she also met with a number of other people. She will
be our intern minister with a 12 month commitment, with no cost to Westside.
       Alex said it would be a great year to do by-laws.
Alex also said accessibility is a big issue to work on this year, and we should deal
with the elevator system this year.  He will put together an ad hoc working group to find
our options. He has already talked to John Monahan about it.
Alex and the board discussed the possibility of getting a new building in the future,
perhaps at a new location.  This is a topic for continuing future discussions.  Allan said
he would check in with the finance committee about it.
FUNDRAISING
As Westside  will not be doing  the garden and art sale this year, the board discussed
replacement fundraiser(s).  This is up in the air right now, ideas are welcome. and there
may be more than one fundraiser.
AUCTION REPORT
Judi reported on the auction committee.  Betsy Lowry is new committee chair and Leah
LaCivita is co-chair.
Patti suggested there be two auctions this year.  There likely will be one on
February 3d and the second one probably in November.
DRE REPORT
The board talked about non-members and payments visa vie RE.  It costs money to
have each child in RE and the church has an unusually large number of kids for a

congregation of our size.  Though the incremental cost per child is relatively small.
Cynthia will take this issue to the RE council and come back with opinion on what they
think is fair, equitable, etc.
The membership committee is working to get new RE families as members, and
this has worked out well.
Scott will attend RE councils to facilitate communication between the board and
RE council.
TREASURER’S REPORT
Allan presented the treasurer’s report.  He noted that the budget is supposed to be for
twelve months.  He said we are doing well in collecting pledges.  He reiterated that
much of the church funds will be taken out of Umpqua Bank and transferred to Sound
Credit Union.
OTHER TOPICS
There will be a communications meeting in the future to discuss branding, etc.
There will be a leadership development seminar in the near future.  The point is to
develop a new generation of leaders at Westside, in part by showing people the
opportunities and structure of the Westside.
There is a new social justice council that will be led by Tracy Burroughs.
Jill brought up the issue of how committees and councils are formed, concerned how
they can form out of the blue without notice to the board or board approved.  We agreed
that the board should be consulted before committees and councils are formed.

The Westside contract with Margo Rinehart was discussed. Jean motioned that we vote
for Margo's contract as amended.  Judi seconded and the board unanimously approved
the contract.

Musicians may be needed for Ingathering on September 16.  There may be a music
system setup.
There was discussion of the homeless man who had lived in the alcove, and the need
for a policy around this.  A sign has been put up in the alcove.  We will be getting more
information on this issue.
A thank you card was made and signed.
The meeting ended at 9pm

INTERIM MINISTER’S REPORT TO BOARD OF TRUSTEES
August 9, 2017

Dear board members,

Summer is disappearing into the smoky skies and shorter days now. We will have a
busy year ahead of us and so I wanted to give you some idea about some of my
priorities.

Intern Status: Margo Waldroup who is a student at Seattle University has

met with Laura, Patti, Shannon, Cynthia, Bert, and Lisa as well as myself. I
am double-checking but she has gotten positive reviews from all the

interviews. As with any aspiring minister she has some areas of important

discernment: one of them will be how to separate her former work as a lay

leader with her future work as a minister. She would be contracted to work
30 hours/week with staff, lay leaders and myself. She has an interest and
focus on worship and religious education. I would be meeting with her

weekly as well as with other staff and lay leaders. She will have a standard
one year 12 month contract outlining her areas of work and ministry

foundation. She would not require any honoraria or salary stipend for this
internship. We would likely re-create Kevin’s office space in the old

minister office for her use. I will be working with the transitions team to see
if they are willing to become a support group for Margo.  My request to

you as a board is to approve her internship for a period of 12 months
under the conditions noted above.

Bylaws review: This is an in-between year with no search committee

requirements so a revision of the bylaws could be an excellent use of that
time. I expect this will come up at the board retreat but I’d invite us to

consider creating an ad hoc working group to focus on bylaw changes
for either the mid-year or annual congregational meeting.

Accessibility: Oftentimes the pace and enthusiasm of a congregation during

an interim period can be helped with a tangible project that can be completed
and measured as an important success. I have been thinking that this year

would be a good year to finally tackle the elevator issue head on. There are
several reasons I suggest this option. One is that we have at least one

member of the congregation giving money regularly for the elevator project.
Funds to initiate the project are therefore already in place. Another reason is
that Westside needs to be accessible if we are to be fully welcoming AND

inclusive for all. A third reason is that there are alternatives to the elevator

option. The standard commercial elevator would likely be far too expensive
to install given the type of building. That option is likely a non-starter.

Another option is to do nothing and hope that the current building can be
sold or otherwise radically revised. I think there’s a sense that the

old-fashioned lifts that are installed by stairways would be less than

aesthetically pleasing. These three options would mean that Westside
continues to be inaccessible for those with physical disabilities. After

conversations with John Monahan and others it does seem as though there
are some middle-ground less expensive options. I would request that a

small ad hoc working group be created to work with Shannon, myself
and others to come up with realistic plans and a timeline to install a
functioning elevator.

Relational Covenant: I believe I’ve mentioned before that the period after an
uncompleted ministerial search can represent a return to some type of

normal for the congregation. What is your ‘normal’ now as Westside?

Oftentimes emotional issues come out that would have otherwise been a part
of the new settled minister’s first year or two. Emotional states tend to build
up during a transition period and I’d not be surprised if they come out this
year. More awareness of the Westside relational covenant is important, I

think, and I’ll be talking with Alan Mendel who is the current coordinator of
the relational covenant procedures.

You may have today seen the email from Shannon about a long-time

homeless person who is accused of stabbing another individual outside the

building last night. Ryan has spent several years staying in the alcove entry
way by the school entrance and the staff parking lot. I had connected with
him over the last few months and had recently asked him to remove any

indications of alcohol and/or cannabis from this alcove because of safety and
school regulations. I have recommended that no trespassing signs be erected
in any area of the building that might attract homeless people. I’ve also

suggested that Westside work with law enforcement to create best practices

to ensure that the property, the school, and Westside members and friends be
safe. No idea if Ryan will be incarcerated for an extended period but this is a
good time to create clear boundaries for use and presence on church
property.

I want to work with April and the Leadership Assembly model to see if it

can become a more effective part of the Westside organizational structure
and especially involving communications and calendaring. More
information on that later.

Everything else right now is in process and I hope to have more information to you
by the September meeting as to long term goals I have here. I’d like to get those
two ad hoc working groups together (the accessibility project, and the bylaws
revision project) very soon.
Respectfully submitted,
Alex Holt, Accredited Interim Minister

August 14, 2017
To:

WSUU Board Members

From:

Cynthia Westby, DRE

All is going well – it is a very full, busy summer.  Here is my Board Report for August
rd
2017. I will be away on vacation beginning Wednesday, August 23 .  I will be taking

the OWL training for Middle School over Labor Day weekend.  I will be back Tuesday,
th
September 5 .
Summer RE Program:  The RE program in August has been well attended for summer.
We are offering two classes during the summer months.  One class is held in the
nursery for children under 5 years of age.  One RE class is held for children between
the ages of 5 and 12.  Attendance, as always in the summer, is lower than during the
regular RE year as families go away on vacation or simply enjoy the fabulous Seattle
weather.  We have offered crocheting with an eye to yarn bombing the side of the railing
by door near the Administration Office.  We offered yoga with Tom Townsend and a
th
learning about ecology and the environment with Scott Iverson.  On August 20  Julie
Forkasdi will be bringing Jane the goat.  Amazingly, the summer is quickly coming to a
close. Cheryl Brown, the RE Program Assistant, has been an incredibly valuable, critical
component of this summer’s programs.
Here is attendance for the summer thus far:

Summer 2017
Date
Student
Count

6/18

6/25

7/2

7/9

7/16

7/23

7/30

8/6

8/13

 6

16

12

7

13

12

9

22

16

Fall RE Program Teacher Recruitment:   I continue to focus a tremendous amount of
attention on teacher recruitment for next year.  I need 8 teachers right now.  Many of our

teachers this year have decided to either take a break or put their energies elsewhere in
the congregation.  Many people I have asked about teaching are still considering what
next year will look like for them and holding off making a decision at this time.  If any of
you know of congregants who might be interested in teaching next year, please let me
know!  Meanwhile, I am reaching out to congregants who have not taught in RE but
might be interested in doing so.
Curriculum Development:  Another major focus this summer continues to be
developing the social justice curriculum for the 2
nd rd th th
-3 , 4 -5 , and Middle School classes.  We will have two Middle School classes

th th
–one OWL class and the other class will be for 6 -8  graders who can’t take or aren’t
interested in taking OWL.  This work will engage the children with our community in
important ways through social justice work.

Chalice Chapels:  We will have the theme of diversity for next year’s Chalice Chapels
and I am building a team to work with me on these Chalice Chapels.  We will have 10
Chalice Chapels next year (Chalice Chapels are held in lieu of RE classes as a single
RE class for children over 5 years of age – children under 5 are in the nursery). The
congregants I have reached out to are excited about this idea and I have six
congregants so far who have committed to teaching one of the Chalice Chapels.  I have
developed this curriculum and am very excited about this program!
YAC (Youth Action Committee): YAC, the Youth Group and Coming of Age teachers
th
and youth will hold a kick-off event on Sunday, September 10  from 7-8:30 pm for the
six youth who will be joining the youth group and their parents to learn more about the
activities of Youth Group and Coming of Age. An invitation for this kick-off event has
been sent out to all youth, youth group advisors, COA teachers, and incoming youth
and their parents.  We’re all really excited about this opportunity!

RE Council:  The RE Council will not meet this summer.  The next RE Council meeting
th
will be Sunday, September 10  from 3:30-5:30 in the Fireside Room.  In September
and/or October at our RE Council meeting(s) we will draft a proposed policy regarding
non-members’ children in RE and whether we should ask for donations or set a fee and
give that to you by your November Board meeting for your consideration.

Teacher Training: I will be offering teacher training for Spirit Play through Middle
School teachers on Sunday, September 10, from 1-3 pm in the Social Hall.  I will be
offering teacher training for the Nursery and Story Time Teachers with Dana
th
Townsend’s help on Sunday, September 16  from noon-2 pm in the Story Time room.
Stories for All Ages: I’m very pleased to continue to be working with a strong team of
tellers with many styles and voices.  They bring a wonderfully diverse range of stories to
the congregation each Sunday. The team continues to grow.  I have storytellers
scheduled through the end of September.
If you have any questions, comments or concerns, please let me know.
Thank you!

