Westside Unitarian Universalist Congregation Board Meeting
January 17 2018
The meeting took place in the Westside office. Present were Patti McCall, John Britt,
Jill Jackson, Scott Iverson, Alex Holt, Shannon Day, Jean Mendel, Judi Finney, Allan
Lang and David Cycleback

John Britt came to talk about the Discernment Team. In preparation in the process of
ultimately picking a new Minister, he is taking the first step in picking the Discernment
Team. The Discernment Team reviews all applications submitted by WSUU members
and picks from those nominees who are interested in serving on the Ministerial Search
Team (MST). He discussed that the Discernment Team will be picking the members,
getting them together, then having them pick the Ministerial Search Team (MST). The
Discernment Team picks all the members on the MST.

The congregation will have to vote on the final 7 picks on an up or down vote. Thus,
there will have to be a congregational meeting. Notice will be sent out.

Reverend Nancy Bowen, Westside’s partner in the search for a new minister, will be
coming to Westside in the the near future.

Jill moved that the December 2017 minutes be approved as corrected and Jean
seconded. It was passed unanimously.

TREASURER’S REPORT
Allen said there was nothing new to add to the report (attached).
We are ahead on pledges.

Federal Tax changes may affect pledging in the future. The collection plate takes are
down.

We have $51,000 in the elevevator. The viability of an elevator or lift being place in a
front stairwell is being investigated. This would mean one stairwell would have to be
removed.

The congregation is all signed up at Sound Credit, where money has been transferred.

STAFF REPORTS
No action items

ADMINISTRATOR’S REPORT
Shannon said the office needs a new computer hard drive. She would like expert help
looking into that.

OLD BUSINESS
Judi reported on the accessibility team. The electrical leak is being looked into.

Judi said the helping hand committee has been disbanded. However, Alex said there
will be a version of it for next year.

The board discussed the course on active shooter response/safety. Judi reported that
there is a seminar. There is also a three part video.

There was discussion of the social hall table organization.

AUCTION UPDATE

Viv Monahan sent an update to the board. The raise the paddle will be used for general
fund. The raise the paddle will not be included as a line item in future budgets.

The board discussed the Discernment Team/Minister Search Team process. The board
reiterated that the DST picks all seven people. Patti said she will send out information
of the process to the entire congregation.

The board discussed the upcoming mid year report; what will be discussed, etc. There
will be a video of Rev. Bowen and that will have to be set up.

Thank you notes were signed, and the meeting ended at 8:45pm

INTERIM MINISTER’S REPORT TO BOARD OF TRUSTEES
January 13, 2018
Dear Board and staff,
I had hoped to give you an update on the Worship Council retreat happening later
today but this was running way too late. Here is my report and with no action
items.
Worship Council has its annual retreat today (Saturday) facilitated by John
Britt. John has spent many hours working with Lisa and myself along with
conversations with everyone on Worship Council. I have made some
recommendations for clarification of duties and logistics for Sunday
mornings. I know others have as well. Our main responsibility is to create
professionally run and managed Sunday morning services that everyone can
be proud of in execution and performance.
Our intern Margo Rinehart will have her half year assessment this next
week. She has certainly become an important part of Westside and her
sermons, reports, and her recent column in the e-news have all been good
examples of her skills and gifts of ministry. Although this is not an action
item I will recommend this spring that Westside try to budget an intern
position for next fiscal year. Margo tells me that there are few UU students
at Seattle U ready for internships next year but we have a few students who
may be interested from other seminaries.
The Common Quest Adult RE program is addressing how it will be shaped
in coming months and years. Several people are on the committee (Kerrie
and Charlotte to name two) and Theresa McCormick has ‘retired’ from her
role as the personification of Common Quest. I am working with the
Common Quest team to find ways for future registration, class offerings,

teacher recruitment, etc. can take place with as much simplicity and
electronic media use as possible.
I have started a class/group called “Making Friends with Aging and Death”
and we had 21 people sign up. This is a bit unwieldy so we are working
through the challenges of creating two groups – one for first Sundays each
month and the other at another ‘best time’. We’re using a book called “The
Five Invitations” that is a very thoughtful approach to explore our issues and
emotions regarding aging and death.
I am stepping up my roles in the Pastoral Associates team for outreach to
those who need pastoral care. That will continue to evolve in coming
months.
I will be attending a UUMA “Excellence in Ministry” conference in Tampa,
Florida January 22-26. We are expected to sign up for one workshop during
the week and my choice was the one of Stewardship and money in
congregations. There were other workshops but I think this one will be the
most useful for Westside and wherever I go next.
There have been multiple conversations by my UUMA colleagues on
Facebook with the question of whether congregations have been affected by
the last year in the US. What we and others noticed was a bump in
attendance last year after the election and then back to a steady-state. Many
of our churches are struggling with budget and volunteer issues. Attendance
seems more-or-less on a plateau for congregations in the West (as one
example). Attendance here at Westside has gone down somewhat in the past
year. Traditionally, regular attendance stays steady or drops by 5-10% in
interim ministry congregations. Volunteers for church activities like the
kitchen (as one example) are down in the last year and probably longer. I
have three mentees back East and all three of their congregations are having
difficulty with volunteering. The same seems to be true at congregations
with excellent settled ministers. This is probably at least partly due to people

having very busy lives. The budget difficulties appear to be less significant
here at Westside compared to many of our congregations. There’s a
fundamental agreement among ministers and in the UUA that there’s a huge
shift in what ‘church’ means and how we respond to the crises that bring
people to our congregations.
I had suggested last summer that it was likely Westside UU would go
through an intense year with many emotional or ‘church’ issues coming to
the surface. This is very common after a search process hasn’t worked out. I
think Lewis’ death last fall changed the dynamics here when people were
looking out for each other and Lewis’ family. I think there’s still anxiety in
the system about getting a good settled minister and the many changes in the
past 3 or so years. Our roles as non-anxious leaders will be very important as
we move forward.
I was delighted to hear that the various accessibility projects are moving
forward. There’s conversation about the elevator/lift project moving forward
with estimates and basic designs in the pipeline. John Monahan and others
are exploring options to have a removable ramp for people to reach the stage
if they are (for example) wheelchair bound. A part of the accessibility
project is to explore other sites for Westside UU to move to in the West
Seattle-White Center area in the future. Nothing seems available at this point
but there’s still conversation about what to do with this property. I expect
that members of the congregation will be very interested in the status of the
accessibilities projects for the half-year report.
I am working with the Congregational Concerns team to develop a process
for resolution of interpersonal disagreements. The Covenant of Right
Relations is an excellent document but we realize we needed to flesh out the
steps people have to resolve disagreements within the system. I have been in
contact with a colleague – Carol McKinley in Olympia – who is a specialist
in such things to create a new model of dispute resolution we might use here.

In January and March I have very limited number of Sunday services. This
is primarily due to guest speakers who will speak on social justice issues
thanks to the hard work of the Social Justice Council. I hope next year we
can plan such visitor speakers in advance so I can rely on roughly 3 Sundays
a month in the pulpit. When we have an intern like Margo we will need to
set aside probably one Sunday each month for their ‘training’ services.
Lastly, we had a delightful Atonement service on New Years Eve with 40 or
so attendees. They all seemed to love flash paper and atoning for words or
actions we regretted in the past year. I should add a special thank you to the
Deppe family and others who prepared the New Years Eve party. I attended
part of it and people seemed to have a lot of fun.
Respectfully submitted,
Rev. Alex Holt, Accredited Interim Minister

Administrator Report to Board January 2018

January is the busiest month for a church administrator. Year end tax receipts for our congregants, w2s
for our employees, 1099s for contractors, Congregational Certification due, Common Quest program
launch for Winter. I hope to have all these extra tasks wrapped up before I leave for a mini-vacation to
ski in the Methow Valley next week. Happy New Year!

Congregational Cert Data: Average Attendance 2017: 105 for adults waiting for data from
Cynthia about RE numbers, Membership 216, % people of color:4%, %LGBTQ: 16%
Business License: We now have an active business license and are thankfully in the “active but
non-reporting” category.
Sunday Morning Attendance
Date

Speaker

Attendance

11/26/17

Alex

97

12/3/17

Margo

110

12/10/17

Alex

115

12/17/17

Multigen

116

12/24/17

Family xmas eve

93

12/24/17

Candlelight

Cancelled due to snow

12/31/17

Alex (No music/RE)

59

1/7/18

Margo

141

Kitchen Coordinator Position: Still working out the kinks here. Sent out email to all volunteers
today explaining changes with staffing and encouraging volunteers to let us know if they don’t
want to help in the kitchen anymore. Small group of folks carrying the load right now.
Office Technology – The computers in the office are quite old. My CPU is 8 years old at least.
I’m running Windows 7 and beginning to have some small issues. May be a good idea to look
into next CPU soon before we have a failure. Cliff Houlihan will help with investigation. We
have $1050 remaining in the annual operating budget for technology. No approval required –
just informative for board.
Communications – The communications group meets this Sunday. I will have updates next
month.
Thank You – I suggest a thank you to Charlie Wilson who spent HOURS in the furnace fixing
some broken parts. His efforts saved us thousands of dollars.

No action items for me this month.
In loving community,
Shannon

January 11, 2018
To:

WSUU Board Members

From:

Cynthia Westby, DRE
th

All is going very well! The 2017 year wrapped up with the December 24

Christmas

Eve Family Service and we are diving into the new year. Happy New Year everyone!
Here is my Board Report for January 2018.
All-generational Services:
th
Sunday, December 17 was our All-generation service on “Love.” There was an
American Sign Language Interpreter for this service which was moving and exciting. We
nd rd
had children sharing their experience of the social justice projects in the 2 -3 and
th th
4 -5 grades (the Treehouse book drive, and the West Seattle Food Bank drive). This
was a lovely, touching service.
th

Sunday, December 24

was our Family Service Christmas Eve service. There

was an American Sign Language Interpreter for this service also which was wonderful.
Our pageant was based on the story “Last Stop on Market Street,” and provided every
child with an opportunity to participate, in costume. Youth and children starred in telling
the story as all our children helped act it out which was so moving. Evan Whitmore (a
youth) was the narrator, Sarah Deppe, Tim Deppe, and Lexi Stritof played the other
speaking roles in this Newberry award winning story. Marie Kaz created head pieces
and wonderful additions to the costumes to make them winningly adorable. She also
ensured all the costumes were fluffed, mended and ready to wear. I had a wonderful
team of people to help make this pageant flow smoothly, including organizing and
getting all the children into their costumes, handing out jingle bells, supervising the
children handling the offering and candy cane distribution and so much more: Marie
Kaz, Amy Hance-Brancati, Kasey Langley, David Cycleback and Margo Reinhart. Not
to mention all the fabulous children who made this pageant so very memorable.

nd rd
-3 grade book drive on behalf

RE Classes: Our classes are going very well. The 2

of the "Treehouse” in West Seattle which supports foster children collected two large
boxes of books for the Treehouse warehouse (a free “store” for foster children). The
th th
4 -5 graders’ food drive on behalf of the West Seattle Food Bank collected two large
bins of food for the food bank. Both social justice projects were highly successful.
th th
Earlier in December the 4 -5 grade children posted a podcast about illiteracy on
Westside’s website which captured the key things each child in that class wanted our
congregation to know about illiteracy. This podcast was the final project for the illiteracy
th th
module (their first social justice module) in the 4 -5 grade class. This "Two Minutes
th th
of Facts about Illiteracy” podcast can be heard here. The children in the 4 -5 grade
class will be completing the hunger module (their second social justice module) in
January and creating a podcast to post on Westside’s website about hunger.
1

OWL: We have nine children in the Middle School OWL this year. This year-long class
meets nearly every Sunday with the exception of holidays and school breaks. This
major investment of time has demonstrated the children’s deep commitment to this
class. This is an important time in their lives and an vital social justice program!
Chalice Chapels: Our theme is diversity for this year’s Chalice Chapels. Children 6 to
12 years old participate in the Chalice Chapels after they are sung out following the
story for all ages. We held two Chalice Chapels since my last board report:
“How a Seed in Africa Helps Girls Go To School”: This was our third Chalice
th
Chapel held on Sunday, November 26 Chalice Chapel. John Britt taught, talking
about and demonstrating a most unusual, very cool stove. The children got to
experience what it felt like to carry the amount of wood needed to fuel the old style
stoves - which really brought home how valuable and important this new stove, fueled
by seeds, is.
“Getting out the Vote!”: This was our fourth Chalice Chapel held on Sunday,
th
December 10 and taught by Jonathan and Kathy Rawle, and Alice Britt. The children

learned about getting out the vote and created postcards to use in encouraging people
to vote – a fun art project which the children loved!
Youth Group: We have 18 youth in Youth Group this year. The Youth Group is strong
and active at Westside. Their annual major fundraiser – the selling of wreaths and
th
greens – brought in over $700. They are now working on developing the March 18
Youth Led Service. I hope you can attend what has always been a deeply moving
service. Simon Knaphus, the lead youth advisor, is working with the youth to create this
service with help from our team of youth advisors. Spring Con is March 23-25.
Coming of Age: Shelley Webb, Steve Burrows and John Monahan are the teachers
th
for this important year-long class for 9 graders. Mentors have been tapped from our
congregants for our youth in this program. This vital program helps youth discern and
articulate their credo, what matters to them, and consider ways they want to embody
and embrace their credo.
th
RE Council: The RE Council met on Sunday, January 9 . The Council is working on
many projects to help ensure RE is a rich, diverse program. The RE Council’s second
th
soup lunch will be held on January 14 . These soup lunches provide so much more

than just the funds for RE. It is a beautiful opportunity for congregants to enjoy each
other’s company and friendship. All RE Council members also teachers in RE for
children or advisors in the youth group so these eight members are very active, involved
congregants! Cara Mathison recently joined the RE Council. We are looking for one
more RE Council members so if know of someone interested in joining the Council,
please let me, or one of the co-chairs (Vanessa Shaughnessy and Shelley Webb) know.
Stories for All Ages: I’m pleased to continue to be working with a strong team of tellers
with many styles and voices. They bring a wonderfully diverse range of stories to the
2
congregation each Sunday. Storytellers are scheduled through the middle of April.
Photographers for RE: Two professional photographers have stepped forward to help
document RE and our congregation’s activities over the course of the year: Jonathan
Rawle and Ted Iserman. You will notice that the RE website page now has new photos!
They are also providing RE with new photos for the RE Tri-fold Board we set up on

Sunday mornings in the Social Hall. They are also compiling a collection of photos of
th
RE for the June 10 service. And, through their efforts, Westside is gathering a
collection of photos for many other Westside projects. Thank you Jonathan and Ted!
Professional Development: In December, I completed the third of four modules I will
take in seminary in Berkeley. The module was the second of two on pastoral care. The
modules were excellent and well worthwhile. My final module will be in April. I am
grateful that I am able to move through this program to graduation in Interfaith ministry
and eventually to ordination as an Interfaith Minister.
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