MINUTES
MEETING OF THE BOARD OF TRUSTEES OF
WESTSIDE UNITARIAN UNIVERSALIST CONGREGATION
JUNE 20, 2018

ATTENDING: Scott Iverson, David Cycleback, Jean Mendel, Larry Brennan, Jill Jackson,
Patti McCall, Shelly Webb, Joan Whitley, Judi Finney
Staff/Guests: Shannon Day
NOT ADDENDING: Allen Lang, Alex Holt
WELCOME TO NEW BOARD MEMBERS. Introductions were made and a welcome to three
new board members, Shelly Webb (president), Larry Brennan (vice president) and Joan
Whitley (secretary). Followed by a ‘check in’ with each member.
Approval of Minutes from the May Board Meeting was moved by Scott Iverson and
accepted as written by the board.
STAFF REPORTS
INTERIM MINISTER’S REPORT
Rev Alex Holt was did not attend. Jill and Patti referenced some of his report. (?)
AV schedule for July and August is not yet clear. Jill believes Steve Burrows and
Bert will have it worked out
Praise Service does not yet have resolution. It was noted by Patti that the expected
norm for Sunday services were not followed, although they had been previously
addressed.
The Worship council will stay in place until Alex returns from vacation.
FINANCE
Treasurer Allen Lang was not present. It was noted that any money from the
2017-2018 fiscal year will be forwarded to the new fiscal year. The final amount
will be reported at the July board meeting.

A volunteer to head the 2019 Auction is yet to be determined. The board is
responsible for deciding who that will be. Some requests have been made, but no
one has yet come forward.
DRE
See report.
MUSIC DIRECTORS REPORT
See report
OLD BUSINESS
PRIORITIES AND GOALS
Jean Mendel is working on the Policy Handbook, which is still in process. She
will talk with Shelly Webb about what needs doing next.
Lift – We are moving forward with acquiring 3 bids to do the work of
installing the lift. It is also strongly recommended that we explore having a
professionally build ramp for access to the stage in the sanctuary. (Judi
Finney)
committees? not sure this belongs

Discussion about the difference between a committee and a council…Three
councils, RE, Worship and Music are connected a paid staff member. Social Justice
also calls itself a council, but does not have that affiliation.
The Music council is not functioning. Jill recommends it be ≠≠revived.
More clarity is needed around issues of committees.
MST
Jill Jackson is the representative from the Minister Search Team and will attend or
send reports each month as the board requests.
MST had an excellent transition meeting with the previous MST and Nancy Bowen.
They will register after GA and request training on unconscious bias.
A congregational survey and cottage meeting(s) will take place in September and
October. The survey will begin before the Ingathering.
MST needs to open a bank account.
th
A negotiation team has to be formed by the July 18 board meeting. The
negotiating team will consist of Alan Mendel, one board member and one other

person from the congregation. The negotiation team will be engaged after the
choice of a minister.

NEW BUSINESS
ALEX HOLT’S CONTRACT RENEWAL
Accepted as written
CONGRAGATIONAL CONCERNS
Report by Laura Pierce – More people are needed on this committee that have an
understanding of issues around equity.
She recommends UUA training: “Healthy Congregational Team”
The district site can be reviewed for help with concerns and resolutions.

MUSIC SURVEY
The music survey indicated that the music at Sunday services is enjoyed and valued
by the congregation. Needed improvements were few and somewhat scattered.
Some members commented that they enjoyed a larger singing group/choir. See
report from John Britt.
BOARD MEMBERS GENERANL RESPONSIBILITIE
Board members leaving positions wrote out job description/duties
Members gave advice to new members: be prepared, read reports, be realistic, set
expectation of each other, attend, remember confidentiality
Track Action Items.

INGATHERING IN SEPTEMBER
TASK OF THE BOARD
BOARD RETREAT ?
DATE ---?
PLANNING ?

THANK YOU NOTES WERE WRITTEN

REPORT BY PATTI ABOUT THE SUCCESS OF MEMBERS CONNECT DINNER
All reports are very positive
Next Members Connect Dinner is Oct 11
Enough money was donated to cover the expenses

NEXT MEETING JULY 18, 2018; 7 PM; ADMIN OFFICE
ADJORNED AT 9PM
Joan Whitley, Secretary

June 13, 2018
To:

WSUU Board Members

From:

Cynthia Westby, DRE

Wow! This is the very last board meeting of this year’s current board! I will miss
those of you who will be leaving the board! And … welcome to the new board
members! I have so appreciated all the hard work of the current board and look
forward to working with the new Board! Thank you all!
Here is my Board Report for June 2018.
rd

Classes: Our end of the year parties were held on June 3
th

and they were a huge success! June 10

for all of our classes

was the transitions and bridging

ceremony and it was a touching, memorable, sweet service honoring our RE
program and our transitioning children and youth and the many volunteers (82!)
th
who have made our RE program successful this year! This June 10 service
also honored and acknowledged all of Westside’s many wonderful volunteers
with Alex’s homily.
RE Attendance: Here is attendance for the RE year - September 2017 through
June, 2018.

MUSIC MINISTRY and AUDIO/VISUAL TEAM ANNUAL REPORT to the Board of Trustees
Submitted by: Bertram Gulhaugen, music director/choir conductor
06.12.18
Activities and accomplishments from July 2017 through June 2018
Our volunteer musicians have generously given of their time and talents in
serving our congregation with skill and grace.
The current music performance offerings:
The Salish Sea Vocal Ensemble
The Chalice Singers
The Westside Welcome Singers
NZIRA Marimba Band
Various small ensembles and soloists
The WSUU Rhythm Section (John Hansen, Larry Jones, Emmanuel del Casal, and
Marion Kee) has been a pleasure to work with both from my standpoint and that of
our volunteer musicians. John, Larry, and Emmanuel feel very comfortable
working and interacting with our volunteer musicians, the staff, and the
congregation.
Music Leader/Westside Welcome Singers leader. Lisa Maynard has very capably
served as music leader on the occasions when I was unable to do the song
leading or attend a worship service. Lisa and I work collaboratively on those
services to ensure consistent, meaningful worship music.
Lisa and I will be working on a volunteer job description this summer to
recognize her skills. She helps me as an assistant conductor and a
substitute music leader, and she has taking on the task of leading
Westside’s first all-generation choir, The Westside Welcome Singers.
Janet Sweet: I am deeply grateful for Janet Sweet who has played on Sundays
when we don’t have the rhythm section. We have a goal of variety in Westside
music and Janet’s contribution is vital to that goal.
Goals for next year
The music ministry will stay the same except for the Salish Sea Vocal Ensemble. For a
variety for reasons the SSVE part of the music ministry reboot failed so for the coming
year we will go back to the previous Westside Chorale model but retain the name Salish
Sea Vocal Ensemble.
AV
st
As of July 1 , I will no longer be involved with the AV Team as supervisor.

Bertram Gulhaugen

INTERIM MINISTER’S REPORT TO BOARD OF TRUSTEES
June 14, 2018

Dear veteran and new board members,
This has been assuredly an eventful year at Westside. The board this year has been
quite remarkable in doing the business of the congregation in the face of so many
disappointments and uncertainties. Special kudos to Patti for all she did and does
behind the scenes to create best outcomes.
Please note I will not be at this board meeting as I will be in the middle of
GA.
I head out tomorrow morning about 6. I am at home after leaving the dinner
early. I had to clean house tonight and get this report and one other done before I
leave tomorrow morning. I expect and hope it was a great success. I have already
calendared in the October 11 gathering and I promise to come early to do chairs as
well as to stay through.
Pastoral Support: The transition of Mark’s retirement to what forms pastoral
care will take has been much discussed. Margo and the Pastoral Associates will
minister together through July and part of August. Margo will be chaplain at Eliot
in early August so I will be putting my GA Chaplain hat back on here at home.
Mark and I have already talked about those who would probably like to have
ongoing visits and chats. Robert is already one as I visit him at least every two
weeks and we solve all the problems of the world on his back deck. I will begin
regular visits to a number of Westsiders in September along with the excellent
pastoral associates team.
Staff Evaluations: Two evaluations have been completed and one is ongoing.
I will defer to Judi to discuss the progress so far relative to that latter process.
Worship Council: This is the big one for me. I am basically starting
somewhat from scratch. I am recruiting a group of new ‘associate’ service leaders
who would work with me on my services. The veteran service leaders will do the
non-Alex Sundays. I plan to do more of the service starting in August or
September. The service leader will do Vibrant Community, offering, and read a
reading of my choosing (unless they have one better than mine). I’ll do the rest
though we may shift it back and forth a bit as to who does what. My hope is that

this group will be the nucleus of the next phase of worship growth after the new
minister arrives. Mateo, Jonathan, and Tony have all expressed strong interest in
these new positions. I’m also going to invite Matt Aspin to be guest service leader.
The current composition of Worship Council is changing so I cannot tell you who
the continuing service leaders will be as yet. I’ve created a creative group to kick
around various models of creative workshop for the 9 Second Special Sundays.
There will be perhaps three taizi type services like what Shelby did last month; two
other services that might be contemplative or Sufi or who knows. And there will be
4 praise services again next year. They will all probably be spread through the
year. I am working with Bert on the creative group along with some folks we
agreed to invite who haven’t been a part of creative service planning in the past.
Everyone understands very clearly that this creative energy is focused entirely on
the Special Sundays program. The rest of our services will have a familiar
framework with maybe a few more slides from time to time.
Volunteering and kitchens: It seems to me that Shannon and Madison along
with others have done a huge amount of work to keep coffee hour going. It’s not
working. So, several people have come to me with a solution: no more coffee or
tea or other refreshments until people sign up. It’s one I have used in the past
elsewhere. From my own experience we have to be mindful not to make people
feel too guilty (a little guilt goes a long way). One option might be to have a big
sign that says “_____ Sundays before no more refreshments. The kitchen will be
closed.” Maybe have it for 2 and then 1 Sunday. Have someone behind the counter
with a clipboard schedule handy so people sign up – maybe for two weeks at a
time. It’s crude but it gives people the chance to consider the value of something
potentially lost. Another option was to have all ‘groups’ in the congregation take a
turn doing the kitchen each year. Half the Sundays might be filled that way.
I am very much looking forward to next year. Beloved Conversations will be
invaluable, I think, and I look forward to taking it together with Westsiders. I want
to have the Right Relations/Congregational Concerns group be trained and the
Region will be doing a training soon.
In late July and August I am taking two classes from the very highly
regarded church expert Susan Beaumont. The July class will be “Leading in a
Liminal Season”; the August class will be on staffing and supervision. I will bring
back all the information I can to share. I have also registered for Race &
Pedagogy National Conference Sept. 27–29, 2018

Radically Re-Imagining the Project of Justice: Narratives of Rupture,
Resilience, and Liberation”
Quite a number of UU religious professionals will be there and it looks interesting
and somewhat evocative.
I have no idea how the search process will unfold next year relative to how
many ministers looking for positions. I expect there will be a goodly number
interested in Westside. I also expect they will tend to be from the newer generation
of UU ministers. They are bringing important insights.
Special appreciation to Cynthia for completing her chaplain program and
will be ordained in September. She’ll come back to Westside with great new gifts.
Another special appreciation to Bert as he gains more clients in his new work of
voice training. Shannon has held us all together as she always does so very well.
Thank you to you all of you.
I’m going to send a short video to be shared at Mark’s retirement party.
Last but not least our Intern Minister Margo Rinehart. I think it’s safe to say
she has brought Westside and me as her supervisor the gift of her experience,
pastoral presence, and her ministry in social justice and #MeToo. It’s been such a
pleasure.
Right now, I am anxious to take a break. I bet you are, too. It was tough. I
made some mistakes and I hope I’ve learned from them.
Thank you all and welcome to you who are coming to this new board.

Alex Holt, Interim Minister

Administrator Report to Board June 2018
It’s really feeling like summer in the office already! Hot, hot, hot today. Looking forward to
spending a little less time in the office in July and August.
Sunday Morning Attendance
Date

Speaker

Attendance

5/13/18

Alex

85

5/20/18

Praise ServiceLueRachelle Brim-Atkins

75

5/27/18

Memorial day -Alex

72

6/3/18

Alex/Annual Meeting

106

6/10/18

No count

6/17/18

Aji Piper

73

Rentals: Last week I booked a Memorial Rental for the end of June. This is great income
for us! I have 2 volunteers and Marie signed up to help. I will be re-negotiating our
Sweet Pea lease with Carmel Baird this month. We budgeted a 1% increase which I
anticipate will not cause a problem.
Membership – I will report in July about new membership numbers. We have sent the
first of two letters to individuals who have not pledged. We anticipate to drop down to
around 200 members after that process.
Kitchen – Some progress has been made with finding kitchen volunteers. Sandra Rudd
has agreed to oversee supplies and keeping the fridge/freezer and storage areas tidy.
Set a meeting for July 1 for Kitchen crew and hope to find a volunteer to manage the Set
up/Clean up schedule then. Will discuss what we will do in the future if we have no
volunteers for a shift – including the possibility of putting up a sign on the counter that
no coffee is available due to lack of volunteers.
Janitorial – I am getting a bid for having the carpet and linoleum professionally
cleaned/waxed. Hope to get this done over the summer.
No action items.
In loving community,
Shannon

