Westside UU Board Meeting
March 21 2018 Minutes
The meeting started at 7:01 pm and took place in the Westside office. Present were Shannon
Day, Patti McCall, Jill Jackson, Scott Iverson, Alex Holt, David Cycleback, Jean Mendel, Margo
Rinehart, and Allan Lang.

Jill voted that the February board minutes be approved as amended. Allan seconded at it passed
unanimously.

There was discussion of Margo’s request to have fund for her to attend the UU General
Assembly. Jean moved to approve the funds, Allan seconded and it was approved unanimously.

Interim Minister’s Report
Aex discussed Worship Council changes.

Report on the elevator
Patti said she talked to Rose Sheppard about proposals.
Any meetings and plans on this issue and other accessibility issues should be communicated and
people should be invited to them. Someone will talk to Judy, who is out of town, about heading
an ad hoc committee. We may need a capital funding campaign in the future for it.

Stewardship Committee
Pledges are still coming in, and we will see how the fund all add up.

There is a May 4 dinner with our Minister Search Team advisor Nancy Bowen.

Thank you cards were signed and the meeting ended at 9pm

INTERIM MINISTER’S REPORT TO BOARD OF TRUSTEES
March 17, 2018
Dear Board members and others,
Here is my report for this month:
Worship Council: I plan to facilitate Worship Council this coming year and
to make some changes to the roles of service leaders. My plan is to do more
of ‘my services’ such as joys and sorrows, etc. The service leader would
likely do what they do at the Olympia UU congregation: welcome, offering,
and likely reading a reading. This change wouldn’t take place until August.
There are several people I think might be good service-leaders-in-training
who could work with me on my services. Those current service leaders who
will continue on Worship Council next year would lead the ‘non-Alex’
services just as they are done now.
Staff evaluations will happen in May. I will mention more about those plans
outside this report.
I will take part in a requested mediation/right relations session led by Laura
Pierce sometime in the next month. I have spoken with Alan Mendel who is
chair of Congregational Concerns team about getting training in mediation
and conflict resolution for everyone on the Congregational Concerns
Committee this next year.
I would note again the two links I sent you several weeks ago about
volunteerism and ‘the death of Sunday School’. I am particularly interested
in the volunteering challenge since I know Shannon, Cynthia and others are
not getting volunteers for areas like the kitchen and RE. This is a
nation-wide problem in all religious institutions and we are no exception.
Mark Newton will soon send a letter to Patti as board president about his
planned retirement from chaplain. I will await his letter rather than mention

his plans prematurely. We did talk about having a party for him after the
Annual meeting.

March 15, 2018
To:

WSUU Board Members

From:

Cynthia Westby, DRE

Happy Spring! Here is my Board Report for March 2018. I will be on vacation from
th
th
Monday, March 19 through Monday, March 26 . I am writing a 25 page report for my
ordination process! March has been a full month for RE with the multi-gen service and
th
the Youth Led service. I gave my first sermon for Westside on February 18 which was
a great milestone for me. I will plan on offering 2 sermons a year.

RE Classes: Our Story Time, Spirit Play, K-1, 2-3, 4-5, and Middle School Sunday
morning classes are going very well. The children continue to enjoy the stories and
exploration they are offered during these classes.
OWL: We have nine children in the Middle School OWL this year. This class is going
very well and the commitment on the part of the children, families and teachers is
th
inspiring. Several of these children were part of our March 11 multi-generational
service on what it means to be an ally. This class meets almost weekly.
Chalice Chapels: We have the theme of diversity for this year’s Chalice Chapels. We
st
will hold our next Chalice Chapel on Sunday, April 1 with Liz Bucklew. These Chalice
Chapels have been a wonderful way to explore different topics with teachers bringing in
themes near and dear to their heart. Chalice Chapels are held in lieu of RE classes as
a single RE class for children 6 years through 12 years old.
th

Multi-Generational Service: On Sunday, March 11

Margo and I organized a

multi-generational service focused on what it means to be an ally. I had four children
(Oliver, Mollie, Sarah, and Alaya) write and tell their own experiences, stories, ideas
about what it means to be an ally. It was a moving and lovely service with Margo giving
a sermon in addition to the children being part of the sermon and offering Ally Stories for
the story for all ages time.

Youth Group: We have 18 youth in Youth Group this year! The youth have finalized
their preparations for the Youth Led service taking place this Sunday, March 18th. The
theme will be Mental Health and many of the youth will be participating in various roles.
Spring Con is coming up March 23-25 for our youth and 8 youth and 2 sponsors (Laura
Strand and Neve Mazique Bianco) will be attending.
Coming of Age: Shelley Webb, Steve Burrows and John Monahan are the teachers
for this important year-long class for 9
1
th

graders. This year’s youth are working with their mentors (members of our

congregation) as well as meeting every other week with our COA teachers. This is a
vital program for our youth in coming to discern their credo. Their credo dinner will be
th
held on Sunday, May 6 from 5-8 pm.
RE Council: The RE Council will meet on Sunday, March 18th. It will be a full agenda.
th
Our RE survey went out to all families on Thursday, March 15 ! We’ll keep you posted
nd

once the results are in. We will end the survey on April 2

and then begin the process

of compiling the date. These survey results will help me plan the RE curriculum for next
year! I have already been researching curriculum and speaking with my fellow DREs
about possibilities for next year.
Stories for All Ages: I’m very pleased to continue to be working with a strong team of
tellers with many styles and voices. They bring a wonderfully diverse range of stories to
the congregation each Sunday. I have storytellers scheduled through June 3rd.

Administrator Report to Board March 2018

Sunday Morning Attendance
Date

Speaker

Attendance

2/18/18

Cynthia

80

2/25/18

Alex

93

3/4/18

Alex

106

3/11/18

Margo and Kids

91

Volunteers: We are having ongoing issues with keeping volunteer positions filled. The kitchen
volunteer schedule often has holes, and we are in need of offering money counters to name a
couple. I’m finding that folks don’t even respond to my requests via email these days. I will try
to do some recruiting at social hour in the next few weeks.
Social Hour Snacks: There has been some discussion about some problems with social hour
snacks. Often the children are the first on the scene in the social hall and at times fill plates with
food leaving very little for anyone following them. In addition to this being unfair it also means
that these kids aren’t hungry for the lunch their parents will soon be offering. Parents aren’t
necessarily in the social hall yet when this happens so it’s difficult to provide supervision. Some
parents are wondering why we don’t move to a food free social hour – just offer tea, coffee, and
water. Some churches do this without issue. Another option is to delay putting the snacks out
until adults are down from the sanctuary. I said I would seek board opinion on this. Thoughts?
Rentals: A violin recital has been booked for early June.

Membership – We are losing Alicia DeValiere who is leaving the area. The Jim and Barb Horton
are moving to Black Diamond and are terminating membership in April. Jane Davies has also let
us know that she will end her membership with the end of this fiscal year.
Standing Desk –Thank you so much for approving this purchase. I love having the option to
stand or sit! I think it makes the office look even more beautiful too.
Thank you – Shelby Greiner spent an entire day working on clearing out the office storage
spaces. It is so nice to have room to breathe and that the items are so well organized.

In loving community,
Shannon

\

\

\

\

\

\

\

