
WSUU Board of Trustees Minutes 

May 16, 2018 

 
Present: Patti McCall, Jill Jackson, Allan Lang, Judi Finney, Jean Mendel 

Not present: Scott Iverson, David Rudd-Cycleback 

Staff: Alex Holt, Shannon Day, Margo Reinhardt 

 

The meeting opened at 7:05 with the chalice lighting and opening words.  A brief check-in 

followed. 

 

Judi moved to approve the April minutes with a second by Jill.  The motion was approved. 

 

Staff Reports: 

Administration:  Report attached. 

Shannon reported that Madison’s position is ending and we need volunteer recruiting 

for kitchen leadership.  

The greeters are having issues filling all their slots on Sundays. 

 

DRE: Report attached. 

 

Interim Minister: Report attached. 

Alex discussed a music survey which he would like to see go to the whole congregation 

to discover how the congregation feels about the music program and the role of the 

music director.  The survey will include no more than 12 questions and happen before 

the end of May. 

 

Treasurer’s Report:  Report attached. 

Allan reported that John Monahan, of Stewardship Committee, has made a list of who is 

terminating, requesting financial hardship, etc.  Letters will be going to members who have 

not yet pledged. 

We will sponsor congregational budget information meetings on Sunday, May 20 and 

Wednesday, May, 23. 

Judi, Michael and Allan will attend Sunday.  Shannon, Patti and Michael will attend 

Wednesday. 

 

Old Business: 

The board reported on goals for use at the annual meeting. 



Allan reported the proposed by-law changes will go out with the annual meeting packet to 

the congregation.  He will handle discussion of the by-laws at the annual meeting. 

Patti reported on where we stand with regards to accessibility.  We can currently afford a 

two-story lift.  Patti will meet with Soph and/or Mark Olso to proceed with idea for a 

two-story lift. 

New Business 

 

Minister Search Team report 

Jill reported that the MST had an organizing meeting.  They will meet May 20 with the last 

MST. 

A bank account will need to be opened by July with at least some of the money for the 

team.  Will 

need all of it by December. 

A negotiating team consisting of an MST member, one board member and one 

congregation member needs to be in place during July.  They will focus on the 

compensation package. 

2.   The board appreciates the work of John Monahan in providing a ramp in the sanctuary.  The 

    discussion went forward on expanding the idea to incorporate a ramp into the existing step  

   structure of the front of the stage. 

3. Some notes for preparation for the annual meeting on June 3. 

    Allan will present the by-law changes; Allan and Michael Matz will present the budget. 

    Have to approve the minutes of last year’s annual meeting and the special meeting to vote 

    on the MST.  

    Patti will start with an introduction and review of the year’s goals. 

4.  Reminder: Don’t forget the party for Mark Newton on June 24 from 4-6 p.m. 

 

The board then wrote numerous thank you’s and adjourned at 9 p.m. 

 

 

Respectfully submitted, 

Jean Mendel  

  



 

 



 



 



 



 



 



 



 

 

 

 



INTERIM MINISTER’S REPORT TO BOARD OF TRUSTEES 

May 10, 2018 

 

1. Music survey: I understand there’s some reluctance to do yet another survey 
especially since the search committee will be doing one as well. I would 
implore us to do a Music Program survey now rather than wait…especially 
since the RE program has just done one (results sent by Cynthia in her 
report). Given that the music program is in a state of transition along with 
the Music Director I think that it’s critical to be able to get a snapshot of 
how the congregation and music folks see the program right now.  

2. After talking with various people I realize that any 3 floor elevator option is 
likely a non-starter. That’s too bad but I admit that the 2 story option at least 
takes care of many of the challenges people would have to get to multiple 
floors. I know money is tight but I think that starting and completing the 
elevator project would be a huge shot in the arm for the congregation in 
these uncertain times. 

3. Mark’s Retirement and Pastoral Care: Margo and I will write a column for 
next week’s email after we consult with Mark and John Britt (current chair 
of Pastoral Associates). We want to give the congregation soothing words as 
to how we will support pastoral care this summer while Margo is here and 
then after I return. I plan to refocus my ministry here partly to pastoral care 
next year working closely with Pastoral Associates team. 

4. Internship: The time is approaching for Margo’s final evaluation for the 
UUA. She is going to the Ministerial Fellowship Committee in late 
September after she concludes here.  Someone asked if we would have an 
intern next year. I don’t believe there’s anyone local who will be available 
though it’s possible. I’ve talked with Matt Aspin as to his general 
availability next year given that he will continue his training post-internship. 
I could see him involved in an informal way here so as to continue his 
discernment and formation into ministry. 

5. Worship Council: Worship Council will have a retreat on May 19. We will 
discuss norms for services, a covenant on how we will work and respect one 
another and do general planning for next year. We will include an 
experimental Second Sunday special service models using creative services 
like the taize service and the praise services. Please be alert for creative 



service formats from various world and cultural traditions – especially 
contemplative and spiritual deepening service types. 

6. Social Justice Council: I met last night with Laura and Tracy (Jill Fleming 
couldn’t be with us as she as new grandchild on the way or perhaps already 
here). The racial justice working group met a week or two ago and came up 
with some ideas for future work including Beloved Conversations. That’s a 
UUA curriculum for congregations to begin taking racial justice work 
seriously and thoroughly. There are other possible tracks of work as well. I 
am going to say what I have said before: the deeply uncomfortable 
conversation and truth-telling about race applies around the country, in the 
UUA, and here as well. I have said before that I’d prefer not to deal with it 
but that time is long past. The nation, the UUA and we are all caught up in 
this network of mutuality (to paraphrase Dr. King) and I would encourage all 
of us including myself to put aside our emotional feelings to see how we can 
navigate this whitewater rapid we are in now. I expect that the racial justice 
working group will meet on June 4 and make some recommendations. I’ll be 
at that meeting as well to see how I can best lend support. I’ll also add that 
most other UU (and other) congregations in the US are dealing with race and 
culture issues (along with #MeToo and many other issues). It is not a happy 
time. 

7. I spoke with Laura recently about the “Congregational Concerns 
Committee” status. I think we both believe that it needs to be rebuilt from 
the ground up. I have checked with the Region about training of a Right 
Relations Team (which is the name I’d recommend the new group be 
changed to). One of my interim colleagues who is interim over at Northlake 
UU has done multiple trainings for Right Relations Teams and I’ll check 
into his past experience. He might be willing to do this work next fall to help 
rebuild the group. 

8. I will report on other issues with verbal report.  

 

Respectfully submitted, 

 

Alex Holt, Interim Minister 

ACTION ITEM: 



Approve music survey to be done now. 
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May 10, 2018 
 
To:    WSUU Board Members 
 
From:  Cynthia Westby, DRE 
 
Happy Spring!  Here is my Board Report for May 2018.  As you know April was a huge 
month for me – I graduated from the Chaplaincy Institute and was approved for 
ordination which will happen after a required ordination retreat September 19-22.  I’m 
very excited and pleased about all of this!    
 
RE Council Changes:  Nola Balch will co-chair of the RE Council with a yet to be 
determined person beginning in July.  Vanessa Shaughnessy and Shelley Webb, our 
current co-chairs are both transitioning off the RE Council into other positions with 
Westside.  This is a huge loss for the RE Council and a wonderful gain for Westside 
elsewhere!  
 
Classes:  Our Story Time, Spirit Play, K-1, 2-3, 4-5, and Middle School Sunday morning 
classes are going very well.  The children continue to enjoy the stories and exploration 
they are offered during these classes.  We are heading into the final period of classes 
which is hard to believe!  June 10th will be the transitions ceremony and June 3rd is the 
last day of RE class for this year! 
 
RE Attendance:  Here is the attendance for the RE year from September through May 
6, 2018. 
 
Class Sept Oct Nov Dec Jan 
First 24 1 8 15 22 29 5 12 19 26 3 10 17 24 31 7 14 21 28 

Nursery 3 2 5 1 1 1 5 5 1 8 2 7 1   2 3 2 2 

Storytime 2 1 0 2 0 3 0 0 1 0 1 0 0   0 0 2 2 

Spiritplay 2 3 0 4 2 2 0 3 2 0 2 0 0   2 0 2 7 

K-1 7 3 0 0 5 4 0 4 4 0 5 0 0   4 0 7 5 

2-3 8 5 0 0 7 5 0 8 4 0 4 0 0   3 0 4 4 

4-5 8 6 0 0 8 4 0 9 6 0 6 0 0   6 0 6 6 

6-8 8 0 0 0 6 3 0 6 4 0 2 0 0   5 0 7 2 

7-8 OWL 0 0 8 7 9 9 9 7 7 0 8 0 0   7 0 6 7 

COA 3 0 2 0 3 0 3 0 3 0 3 0 0   0 2 0 2 

HSYG 4 6 5 6 6 0 4 5 6 0 3 4 5   5 2 6 4 

Chalice Chapel/AllGen  
 21 21   19   20  13 14    10  

 
 

 
                  

Daily Total 45 26 41 41 47 31 40 47 38 28 36 24 20 0 0 34 17 42 41 

 
Feb Mar Apr May 
4 11 18 25 4 11 18 25 1 8 15 22 29 6 13 20 27 
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1 3 8 3 2 1 2 1 6 5 2 1 3 0    

1 0 0 0 3 0 0 2 0 0 2 1 0 2    

4 3 0 4 4 0 3 2 0 0 1 0 2 2    

5 7 0 6 6 0 6 4 0 0 5 2 5 2    

4 5 0 5 4 0 4 5 0 0 2 3 4 2    

6 6 0 8 3 0 0 7 0 0 2 4 3 3    

4 3 0 2 6 0 0 3 0 0 2 4 9 5    

7 6 0 7 9 0 0 5 0 0 4 8 6 7    

0 1 0 2 0 0 0 0 0 0 2 0 0 0    

5 7 0 11 7 0 0 0 0 0 5 6 0 0    

  11   18   28 12        
                 
37 41 19 48 44 19 15 29 34 17 27 29 32 23 0 0 0 

 
RE Council:  The RE Council met on Sunday, April 29th.  It was a full agenda.  Our RE 
survey went out to all families in the middle of March, with a couple of reminders at the 
end of March and in April.  The survey results are summarized below and I have 
attached a separate document along with the original survey document in case you 
would like to see that.  We held our lottery for the five lucky winners of a $10 Caffe 
Ladro gift certificate (for filling out the RE survey).  They are:  Simon Knaphus, Lisa 
Maynard, Lisa Chang, Kristina Darnell, and Julie Forasdi. 
 
RE Survey:  In the 2017-2018 RE Year 110 children and youth were registered for RE 
programs at WSUU, with approximately 200 individuals listed as parents or 
caregivers.  Average Sunday attendance on days with our classes so far has been 
approximately 33 children & youth per Sunday morning; with the max as high as 48.  
Thanks to everyone who responded to the RE Survey in April.  We received 29 
responses and emailed out 200 survey requests.  On the survey, respondents told us 
about their high interest and enthusiasm for Sunday morning RE programs, particularly 
among the adults.  Younger kids are more enthusiastic about RE Programs than middle 
school and high school age children/youths.  Learning about topics like race and social 
justice, doing activities like singing and art and having friends at church are among the 
more attractive aspects of RE Programs for parents and kids.  For most families, 
attending 2-3 times a month works best.  Eleven of the 29 respondents said they are 
willing and able volunteer as an RE teacher next year (most are also volunteers this 
year).  Respondents to the survey said they like to volunteer because they feel 
connected to the overall purpose of connecting kids to UU principles and they like 
getting to know other adults (other RE teachers, parents) in the congregation.  
Following the advice of survey respondents, we are working on plans for the coming 
year to help make the curricula for classes fresh and interesting, to support teachers 
and increase communication and engagement with families… 
 
OWL:  We have nine children in the Middle School OWL this year.  This class is going 
very well and the commitment on the part of the children, families and teachers is 
inspiring.  This class meets almost weekly.  It is an important social justice program that 
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our church supports!  We’ll be offering OWL classes next year, in 2019, for K-1 and 4-5 
Both of these classes are approximately 8 weeks and I have already lined up most of 
the teachers I will need for this class!  Great news! 
 
Chalice Chapels:  We have had the theme of diversity for this year’s Chalice Chapels.  
We will hold our two final Chalice Chapels in May.  The first will be held on Sunday, May 
13th with Jane Davies looking at the life of the families and children in the village of our 
Partnership Church.  We are hoping to set in motion a pen pal exchange with our 
children responding to a video the children of the partnership church will have sent to us 
(and will be watched on May 13th).  On May 27th Leilani Davenberry will lead the 
Chalice Chapel focused on what Memorial Day means and teaching the children about 
gratitude with an opportunity to create thank you cards from the children to a person of 
their choice.  Chalice Chapels are held in lieu of RE classes as a single RE class for 
children 6 years through 12 years old.  
 
Youth Group:  We have 18 youth in Youth Group this year! The Youth Led service on 
Sunday, March 18th focused on Mental Health was powerful and demonstrated what a 
strong, dynamic youth group we have.  Simon Knaphus is the lead youth advisor and 
has done a wonderful job supporting our youth.  We will have five seniors bridging 
during the June RE Transitions ceremony during service! 
 
Coming of Age:  Shelley Webb, Steve Burrows and John Monahan are the teachers 
for this important year-long class for 9th graders.  This year’s youth worked with their 
mentors (members of our congregation) as well as meeting every other week with our 
COA teachers.  This is a vital program for our youth in coming to discern their credo.  
Their credo dinner was held on Sunday, May 6th and was a lovely and meaningful 
ceremony! 
 
Next Year’s Theme/Curriculum:  After researching curriculum for next year and 
looking at the RE Survey feedback I have decided that next year’s theme will be 
Spiritual Practices.  This will be a wonderful theme for the children to explore, be 
creative, cultivate friendships with each other and learn more about the many different 
spiritual practices in the world. 
 
RE Transitions Celebration June 10th:  We have been planning the RE transitions 
ceremony to be held during service on June 10th.  We will have children transitioning 
into Kindergarten, Middle School, High School or bridging out of high school into 
adulthood.  Entering Kindergarten:  Henry, TT, Freyja, Mamie, Dominic, 
Gabriella.  Entering Middle School:  Samuel, Dahlia, Colm, Bodhi, Seni.  Entering High 
School:  Ryan, Mac, Ben, Axel, Anne.  Bridging out of High School:  Gracie, Bernadette, 
Ray, Jelani, and Aidan.  This is a huge number of youth who will be bridging.  I hope all 
of you will mark your calendars and be able to attend the June 10th service! 
 
Stories for All Ages:  I’m very pleased to continue to be working with a strong team of 
tellers with many styles and voices.  They bring a wonderfully diverse range of stories to 
the congregation each Sunday.  I have storytellers scheduled through the end of June.  



Administrator Report to Board May 2018 
 

Greetings!  It feels like a very short time since we were last together.  The office is busy trying 
to finish up getting pledges in and recorded, helping with the budget, handling all the snags that 
come along with technology upgrades.   

Sunday Morning Attendance 

Date Speaker Attendance 

4/15/18 Worship Concil/Cong 
mtg 

92 

4/22/18 No count done  

4/29/18 Taize Service 85 

5/6/18 Nancy Bowen 100 

   

 

Technology:  The technology upgrade is nearly complete.  The office has a new 
computer, we have a new firewall and improved wifi signal throughout the building.  
The building committee is working on getting the social hall a cat5 connection and then 
the social hall will have a good signal as well.  

Rentals: We have a violin recital next weekend, but no rentals booked beyond that.  Due 
to continued complaints from our neighbors to the north about noise and profanity, I 
have terminated our rental to the youth AA group.  They will be moving on in June.  The 
attendees were remaining in the parking lot long after the meeting was over and were 
quite loud.  I worked with the group leader extensively to try to keep them here but 
when I had 3 phone messages one Monday morning from the angry neighbors I decided 
that we do not have the right space for this group. 

Membership – We are learning about some new membership terminations through the 
stewardship drive.  I will have a better report on this next month.   

Water Damage – Soph discovered the source of the water damage in the Fireside room 
to be standing water on the roof due to blocked drains.  She removed the blockage and 
allowed the space to dry and installed new ceiling tiles.  She is fabulous and appreciated 
deeply by this administrator. 
Volunteers – still working on kitchen, and money counting volunteers.  Jean Mendel has 
been graciously acting as our money counter but needs help. 
 

In loving community, 

Shannon 
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