Westside Unitarian Universalist Congregation
November 16 2017 Board Minutes
The meeting started at 7pm and took place in the office. In attendance were Patti
McCall, Shannon Day, Margo Rinehart, Alex Holt, Scott Iverson, Jean Mendel, David
Cycleback and Allan Lang.

The October 2017 board minutes were approved as corrected and will be posted on the
website.

TREASURER’S REPORT
Allan had nothing to add to the report. The budget is doing well and ahead of schedule.
However, the plate collection is down.

FINANCE COMMITTEE REPORT
There will be the introduction of a prepaid credit card. The finance committee will
handle this.

In the auction, there will be the raise the paddle for the operating budget. Raising the
paddle for special things may be done next year. However, there will be a raise the
paddle pitch this year to highlight what the money goes for.

The bank money will be transferred to Sound Credit.

Allan said there may be new Federal tax laws that affect charity giving. He said we will
have to see how it affects pledges to Westside, but he hopes it does not lower pledges.

ADMINISTRATIVE REPORT
Shannon said there were no action items.

The board talked about having an armed intruder policy, including having people with
watchful eyes and perhaps locking doors after the service starts. Shannon said there is
a webinar series on the issue put out by the church’s insurer, and said she would send it
to board members.

DRE REPORT
There were no action items, except for the following policy change.
New Policy: “Picking up your children up after class: The RE staff, both paid and
volunteer, are responsible for children on Sunday mornings from the time they leave the
Sanctuary until they are reunited with parents/guardians. Before and after that time, the
parent/guardian is responsible for the safety and supervision of their children. Parents must
appear after service, in class, to sign out their child at the end of an RE class. Only 2nd-3rd,
4th-5th graders and Middle Schoolers are exempt if their parents have signed a release to
that effect. Parents are expected to pick up their children no earlier than 11:50AM. If the
worship service has run later than 11:50 AM, parents are asked to pick up children from
classes no later than ten minutes after the service has ended. Parents must also be

available during RE classes if a child needs to be returned to their parent.”

We discussed the second policy in the DRE Repor (attached)t, about children of
non-members being in RE. It is an ongoing issue whether or not there should be a fee
for them. The board discussed and debated. The situation was not resolved, but it
was pointed out that if enough non-members with children donated the issue would
moot. Jean moved to table the final decision until June. David seconded. The vote to
table the discussion was three for, 1(Judi) against and 1 abstain.

ALEX’S REPORT
There was brief discussion of Alex’s amended report.

AUCTION REPORT.
The board discussed Vivian Monahan’s report on the auction.
Judie said that the prices of the tickets will be lowered and that this is a good thing. It
will allow and encourage more people to attend.
The auction committee is shooting for $51 thousand.

The board said they will think about what is their auction item.

Jean volunteered to work with John Britt on chartering committees and councils.

BOARD PRIORITIES
The board members discussed their personal priorities.
Judi discussed the three year strategic plan. Judi said she will meet with Shannon to
update the strategic plan and create a tracker (timeline)

There was a building accessibility meeting with Judi, Alex, Alan Mendel and Soph. Alen
is looking into other spaces in case the congregation wishes to eventually move. Judi
is looking into the issue of the electrical leak in the building.

Allan discussed the bylaws and financial responsibility. Allan would like to to have the
congregation move past the necessity of having auctions and would the like the
congregation to be able to meet our financial goals by pledges.

Jean said she would work on the policy handbook and would like to have it finished by
the end ot the years,

Thank you cards were made.

The meeting ended at 9pm

INTERIM MINISTER’S REPORT TO BOARD OF TRUSTEES
November 13, 2017
Dear all,
My apologies for the delay in getting my report to you this month. The last two
weeks have been filled with a move, a trip to New England for business and
multiple helpings of fried clams, and then returning just in time to catch a bad cold.
Here’s my report and please feel welcome to ask any questions at the meeting.
Margo as our intern this year is nearly ready for her first quarter evaluation
that is required by Seattle University. She and I will prepare it this week and
send it on. I am deeply grateful that she was able to step in and do a
reflection this last Sunday when I was quite ill and had to shorten my
comments. She now has an Intern Support Committee headed by Mark
Newton. Members are being selected and I’ll defer to Margo as to who else
is on the group.
Cynthia is now in the beginning process of seminary studies at Berkeley and
I expect her work there will be of great benefit to the RE program at
Westside in coming months and years. I also appreciate and support the
action items she has included in her report.
Given recent national events I asked Shannon to contact the law enforcement
community representative about recommendations for safety of congregants
at services or other public functions. I understand that Church Mutual has
also put together a program to help churches increase their safety
precautions. We do not need to over react but any UU congregation could be
the target of someone who would be potentially violent. She noted plans for
coordination with church leaders in her report.

Thanks to Tracy and others on the Social Justice Council, we will have a
speaker on January 21 who is “Moina Shaiq who founded her Meet a
Muslim” program in California. She will do a sermon and an after-church
conversation on that date and will coordinate with Bert and one of the
regular service leaders since that Sunday is a praise service.
The board and Finance Committee have given me the Ministerial
Discretionary Fund check to create a new checking account at Sound Credit
Union. I’ve not been able to get it set up yet but will do so next week. I have
also prepared a new policy document on the use and auditing of the Fund so
that it’s transparent whilst maintaining confidentiality.
Cynthia, Bert, Margo and I are working on the Christmas Eve services as
well as the holiday service on December 17. I’ve been asked to lead the first
sermon service that Margo will do on December 3. That means I will be
doing all the December services and will plan to take one extra Sunday off
in January or February. I will also be doing the Atonement service on
Sunday of New Year’s Eve.
I believe there will be 15 or so people in the “Making Friends with Aging
and Death” group that will meet starting in January for 6 months. We had a
good introductory conversation on Sunday.
I plan to step up pastoral care work this next year with the support of the
pastoral care associates. There is an educational piece to this for me and the
congregation because I think it’s not clear that ‘called’ ministers aren’t all
strongly oriented to pastoral care. Most transitional ministers aren’t. Our
work is focused on institutional change. Pastoral support WILL be a major
role of whomever becomes the settled minister here. The pastoral associates
team and Mark are excellent, and we will be changing some of the focus of
our work in the next year or so.
The Deppe family plans to have the Thanksgiving Day potluck this year.
The potluck will be at the church social hall on the afternoon of T-day. More

information will be in e-news and the Deppe family will contact those who
attended the potluck last year today so they can know there’ll be a potluck.
I will be going to Kalispell, Montana this weekend to do a service and
workshop; then to Debra’s in Eugene next Wednesday to Friday for
Thanksgiving before I return here to do the service. I’ll likely take a couple
of days off after Christmas and that will make 3 full weeks of vacation used
by January 1, 2018. I will be at a UUMA continuing education workshop in
Tampa, Florida January 22-26. It will be on the general topic of faith
development in our congregations and association. Four remaining weeks of
vacation for my contract period will be in July. I will have another week I’ll
use sometime this fiscal year.
In case anyone is interested, Christmas Eve is on Sunday this year. We have
decided with the concurrence of staff and RE Council to have the Family
Christmas Eve service as the regular morning service and then the
Candlelight service will be at the usual time that evening.
Margo has made a request to apply for UUA health insurance during the
enrollment period. She will pay the premiums through the office and I
believe has already undertaken the paperwork. Insofar as I know there’s no
action needed on the part of the board.
Respectfully submitted,
Alex Holt, Interim Minister

November 13, 2017
To:

WSUU Board Members

From:

Cynthia Westby, DRE

All is going well – the year is in full swing and going really beautifully. Here is my Board
Report for November 2017. I have two action items this month. One is the policy for
non-member fees you requested from the RE Council and me, and the other is an
amendment to the Safety policy. They are both at the end of my report. I will be away
th
for seminary classes during the week of November 13 but I will still be working too.
Thank you for your consideration of the action items and please don’t hesitate to contact
me if you have any questions!

Fall RE Program:
RE Classes: Our Story Time, Spirit Play, K-1, 2-3, 4-5, and Middle School Sunday
morning classes are going very well. We are holding two Middle School classes – one
is our yearlong OWL program and the other is a great program based on “The Twilight
nd rd
th th
Zone” episodes and focused on social justice issues. The 2 -3 and 4 -5 graders
are also using social justice curriculum and they have chosen this season’s social
justice projects for their classes. They are the following:
nd rd
-3 Grade Class Social Justice Project: The 2nd-3rd graders decided to hold a
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book drive for their social justice project. This book drive will be on behalf of the
"Treehouse” in West Seattle which supports foster children. Our children are
encouraging congregants to bring beloved books to share with the foster children –
books that remind the giver of UU principles or convey a message that is important to
th
them. This drive will be held from November 12 through December 10 . The box for
donated books will be placed in the foyer by the Greeter’s Table as you walk in.
The Treehouse, located in West Seattle, helps 7,000 youth in foster care each year
through programs that help them succeed in school, fulfill key material needs and
provide important childhood experiences. Each morning, nearly 9,000 children in foster

care in Washington State wake up to unfamiliar surroundings. The Treehouse
Wearhouse is a free store where youth in foster care and their caregivers can shop for
high quality items including books.
th
th th
4 -5th Grade Class Social Justice Project: The 4 -5 graders decided to hold a
food drive for their social justice project. This food drive will be on behalf of the West
Seattle Food Bank. The bins will be located in the foyer by the Greeter’s Table from
th
rd
November 19 through December 3 . The children will be encouraging congregants
to take home lists they will be providing by the bins of the food needed by the West
Seattle Food Bank. They will be leaving brown paper bags with these lists stapled to
the bags by the bins to make the donations easy and they will be bringing home these
bags to encourage their parents to help them make a donation of food to the food bank.
OWL: We have nine children in the Middle School OWL this year. Parents are grateful
that we are holding this class during service as they feel strongly that coming to church
more than once a week is too difficult. This class meets from 10:30-noon nearly every
Sunday for this entire year with the exception of holidays and school breaks. It is a
huge time commitment and the children are demonstrating a real dedication to this
class. The children have been really bonding with our amazing volunteer teachers and
that has been extremely exciting. This is an important time in the lives of these children
and this is truly an important social justice program that we are offering and supporting.
Chalice Chapels: We have the theme of diversity for this year’s Chalice Chapels and I
have a wonderful team working with me on these Chalice Chapels. Chalice Chapels
are worship services for our children ages 5-12. We are offering ten Chalice Chapels
this year. Chalice Chapels are held in lieu of RE classes.
We held our second Chalice Chapel with Shelby Greiner on Sunday, November 5th for
20 children (4 of whom were with 3 families visiting for the first time) on the seventh UU
principle and what interdependence means theologically, in language appropriate for
children, and exploring what they might hold as sacred. They talked about attention
being a form of prayer, and how our actions can become forms of prayer through which
we express and honor what we hold sacred. It was a resounding success!
Youth Group: We have 16 youth in Youth Group this year! Fall Con (October 27-29)
was wonderful and we had five Youth attend with Laura Strand and Simon Knaphus
(the Lead Youth Advisor) chaperoning them. Westside youth, Gracie Bucklew, was one

of the Fall Con organizers! The Youth Group is very strong, active and important at
Westside. Their annual major fundraiser – the selling of wreaths and greens – has
begun and the youth will be seen in the Social Hall making those sales.
Coming of Age: Shelley Webb, Steve Burrows and John Monahan are the teachers
th
for this important year-long class for 9 graders. This year 3 youth are participating in
this program. The teachers and I are currently selecting mentors for each youth from
our congregants. This is a vital program for our youth in coming to discern their credo,
what matters to them, and discovering ways they wish to embody and act on their
credo.
th

RE Council: The RE Council will meet on Sunday, November 12

from 12:30-2:30

pm.
All of the RE Council are also teachers in RE for children or advisors in the youth group
1
so these eight members are very active, involved congregants! We are looking for two
more RE Council members so if know of someone interested in joining the Council,
please let me, or one of the co-chairs (Vanessa Shaughnessy and Shelley Webb) know.
Stories for All Ages: I’m very pleased to continue to be working with a strong team of
tellers with many styles and voices. They bring a wonderfully diverse range of stories to
the congregation each Sunday. The team continues to grow. I have storytellers
scheduled through the middle of January 2018.

Administrator Report to BoardNovember 2017

Membership: Kudos to our fabulous Membership Committee for executing
another round of Pathway to Membership classes this fall. We will welcome 15
people on Sunday. This brings our membership number to 210. (Some in the new
member ceremony were already on the voting list)

Sunday Morning Attendance
Date

Speaker

Attendance

10/15/17

Aisha Hauser

137

10/22/17

Rev Alex

90

10/29/17

Rev Alex/Albert
L.

90

11/5/17

Rev Amy
Beltaine

119

Kitchen Coordinator Position: I have hired Madison Mothershed to be our

new Kitchen Coordintor. She is getting some training from Wendy Swyt and will
be taking over scheduling volunteers very soon. She had her first day in the
kitchen last week.
Holiday Decorations: I didn’t have any group come forward to offer to handle

decorating the sanctuary this year. I’ve sent out an invite to some folks to try to
pull together a crew for Dec. 2nd at 10:00. All are welcome!

Sunday Morning Safety Policy – I am in contact with Officer Flores from

Seattle Police SW precinct to get advice around how to create an action plan in
the event that we had a violent intruder on a Sunday morning. My aim is to
schedule a meeting with staff, and others to get input from Officer Flores.
Communications – I’m pleased that the Communications group will be meeting
this Sunday. I’m pulling together some ideas for a new document..”Guidelines for
Church Communications” I will prepare a draft and the committee can help edit.

No action items for me this month.
In loving community,
Shannon

