Westside Unitarian Universalist Congregation
October 18 2017 Board Meeting Minutes
The meeting took place in the office and started at 7pm.  Present were Patti McCall, Jill
Jackson, Allan Lang, Jean Mendel, Scott Iverson, Alex Holt, Alan Mendel, Shannon
Day, Cecilia Hayes, David Cycleback and Judi Finney.
Jill moved to okay the minutes as corrected.  Allan seconded and the board passed
unanimously.
Alex’s Report
Alex’s vacation was acknowledged.  Alex does n0t need board approval to take his
vacation time, but said he likes to give notice and get it quasi-approved.
Jill asked and Alex said he wanted his supplemental text is to be included in the
minutes.
The Accessibility group-- comprised of Judi, Alan, Alex and Soph-- will meet soon.
Discussion of board goals and priorities was shelved until next month’s meeting
The board discussed the chartering of the Social Justice Council.  John Britt sent the
board information on chartering.  An ad hoc group will be made to discuss the issues of
chartering versus non-chartering groups: which groups are chartered, which are not,
etc.  A question brought up was whether or not the Social Justice Council needs to be
chartered.  Allan Lang thinks they should be chartered.  Jean asked for the reason for

chartering (What is the point?). John Britt can be invited to meeting to talk about
chartering-- reasons, benefits, etc.
AUCTION
There was discussion of whether or not to have an auction, and, if so, it’s makeup. It
was decided that there will be an auction, but it will more streamlined and somewhat
smaller.  The board will look for people to lead the auction.  If no one can be found, the
board will run it.
The auction will be at the Brockey Center on February 3rd 2018.
There may be an emergency board meeting about the auction on November 1.
The board discussed other fundraising ideas.
Cecilia attended to give her input on the minister search, and passed out printouts of
her thoughts and ideas on how the previous search went.
Thank you notes made.
The meeting ended at 9:10 pm

October 13, 2017
To:

WSUU Board Members

From:

Cynthia Westby, DRE

All is going well – the year has gotten off to a roaring start. Here is my Board Report for
October 2017.
Fall RE Program:
OWL:  We held our parent orientation and we will have 9 children in the Middle School
OWL this year.  Parents were thrilled that we are holding this class during service as
they feel very strongly that coming to church more than once a week is too difficult.
This class will meet from 10:30-noon nearly every Sunday for this entire year with the
exception of holidays and school breaks.  It is a huge time commitment and these 9
children are excited and committed.
Chalice Chapels:  We will have the theme of diversity for next year’s Chalice Chapels
and I have a wonderful team working with me on these Chalice Chapels.  We held our
first one with Regina Brennan on Sunday, October 8th
  for 25 children on homelessness
and Mary’s Place.  Regina did a great job introducing the children to this important
ministry here at Westside.  We will have 10 Chalice Chapels next year (Chalice Chapels
are held in lieu of RE classes as a single RE class for children over 5 years of age –
children under 5 are in the nursery). The congregants I have reached out to are excited
about this idea and I have nine congregants committed to teaching these Chalice

Chapels.  I am very excited about this program!  The kick-off Chalice Chapel was a
great beginning!
Youth Group:  We have 18 youth in Youth Group this year!  Fall Con is almost upon us
(October 27-29) and we will have six Youth attending with Laura Strand and Simon
Knaphus (the Lead Youth Advisor) chaperoning these youth.  Gracie Bucklew is now a
Certified Chaplain through the Pacific Northwest UUA Youth Ministry Staff (Eric Bliss
and others) which means Gracie (who is also helping to organize Fall Con) is now
qualified to help with worship and pastoral care at Westside.   The Youth Group is very
strong, active and important at Westside.
Coming of Age:  Shelley Webb, Steve Burrows and John Monahan are the teachers
for this important year-long class for 9th
  graders.  This year 3 youth will be participating
in this program.
RE Classes:  Our Story Time, Spirit Play, K-1, 2-3, 4-5, and Middle School Sunday
morning classes have met several times now and are going well.  The 2nd
 -3rd and 4th
 -5th
graders are all focusing on social justice issues.
RE Council:  The RE Council will meet on Sunday, October 15th.  We will be finalizing a
policy proposal for the Board regarding charging a fee for parents of children in RE who
are not members.  We will be getting this to you for your November meeting.  I met with
Scott Iverson to discuss this and other issues/concerns and the RE Council has already
drafted a policy that we will review, edit and finalize on the 15th.
We have been working hard to kick off the new year with a bang – lining up the
greeters, finding last minute teachers, preparing children’s activities for the Ingathering
BBQ on Saturday, September 16th and more.  We are looking for two more RE Council
members so if hear of someone interested in joining the Council, please let me, or one
of the co-chairs (Vanessa Shaughnessy and Shelley Webb) know.  All of the RE

Council are also teachers in RE for children or advisors in the youth group so these
eight members are very active, involved congregants!
Middle School Con:  Wow!  I’m thrilled to say that we have 8 Middle Schoolers who
attended the Middle School Con on Vashon Island from September 29 through October
1st.  Shelley Webb was the chaperone from Westside.  This was fantastic that so many
children attended!  This is a strong showing for our middle school program.  We have
nineteen middle schoolers this year and 9 of them will be in OWL.  We will also hold a
second Middle School class on Sundays for middle school children who are not in OWL.
Stories for All Ages: I’m very pleased to continue to be working with a strong team of
tellers with many styles and voices.  They bring a wonderfully diverse range of stories to
the congregation each Sunday. The team continues to grow.  I have storytellers
scheduled through the end of September.

I don’t have any Action Items for this month but will have the proposed policy for
“charging nonmembers with children in RE” for your November meeting.

If you have any questions, comments or concerns, please let me know.  Thank you!

Dear Board and Friends,
The Finance Committee met on Tuesday, October 10, 2017 at 7pm and here is our report to the
Board.
In attendance:
Michael Matz, Chair
Allan Lang, Treasurer
Alex Holt, Minister
Shannon Day, Congregational Administrator
Tracy Burrows, new committee member
Wendy Weeks, new committee member
Unable to attend:
Alan Mendel, committee member
A big "WELCOME!" to Wendy Weeks and Tracy Burrows who will be joining the Finance
Committee and attending as often as they can this year!  As Chair, I am grateful to the wisdom,
experience and insight these women bring to our work and I look forward to making great
strides this year toward creating a more dynamic and abundant beloved community with their
involvement.
We reviewed the September results (attached) and determined that it was a fairly "normal"
month, and then made the following requests:
  a) Combine the $8K budget figure for 4.100.105 "Pledges - New Members & Additional" into
4.100.100 "Pledges - Current Year Income"  This line was really more for budgeting purposes
and it is too time-consuming to try to break out new or additional pledges from the rest.
  b) Make postings to 4.100.244 "Elevator Fund Donations" and 5.100.463 "Elevator Fund
Reserve Expense" to relect the $3,000 we have received so far this year toward the Elevator

Fund.  This is an extra bookkeeping step for Shannon, but puts us closer to our goal of being
able to show, using our Church Windows software, all of the incomes and outflows of the
congregation in one report.
Minister Discretionary Fund
The Treasurer completed a check request for the balance in the fund, $1,403.00, so that Alex
can actually go out and open an account and start using these funds with discretion and respect
to ease the burden of those in our community who are struggling.  We discussed and
determined that Alex will be the signator on the account and it will be part of his duties as
minister to transfer the signatory responsibility on to the next minister.  He (and every minister
going forward) will also be required to review the activity of this account annually with the
Treasurer, who will pass on this information - without any personally identifying information to the Board and Finance Committee.
Elevator and Access Improvement
The Finance Committee strongly encourages the Board and the Building Committee to come up
with at least two (preferably three) concrete options for the Congregation to consider - by the
end of this year - on what Elevator and other Access Improvement investments we want to
make.  We have funds available, with more coming in every month, dedicated toward this
purpose and we need to take action as soon as possible.  Wendy Weeks has information on a
great program called "Semble Loans" for self-funding any capital campaign we may want to
pursue, either instead of or in coordination with loans we may pursue through our new
relationship with Sound Credit Union or the UUA.  (See information at
https://www.semble.com/how-it-works/ )
Stewardship Committee
We hope to hear from Alan Mendel next month regarding the status of any remaining pledges
from the FY2016-17 year, as well as any new plans for the coming campaign.  So far this

FY2017-18 year, pledges are coming in normally, a bit front-loaded for the year, with 37%
received at the 1st Quarter mark.
UUA & PNWD Dues
We are waiting to see if the UUA decides to move forward with a proposal to calculate our dues
based upon a percentage of our annual budget rather than a "per member" rate that is being
used now.  We are still waiting to hear from the Pacific Northwest District what our dues are to
be for this year.  Alex recommended patience as they are attempting to organize themselves as
a new Western District.
Sincerely,
Michael Matz

--Michael
Sent from my cellphone. Please forgive my brevity and typos.

Administrator Report to Board October 2017
Happy fall! I want to express my deep gratitude to Patti and Alex for offering me a week off
this past month. It was so helpful to have some space in my life to integrate all that came to
pass in September. I am very, very, very grateful to Patti for filling in for me during this busy
time in her life.

Membership: I have now terminated membership for those who did not respond
to our Membership/Stewardship outreach letters that went out in July. This
brings our Voting List to 211 members. Stewardship and Membership
committees will decide what to do about exit interviews. I can share names upon
request.

Sunday Morning Attendance

Date

Speaker

Attendance

9/17/17

Rev Alex

86

9/24/17

Rev Alex

104

10/1/17

Tandi Rogers

84

10/8/17

Rev Alex

No attendance
taken

Kitchen Coordinator Position: I have a meeting scheduled with Madison
Mothershed (daughter of Michael Germain Mothershed) to talk about the
position. She is interested. Stay tuned.

eNews: Bill Coniff and I met a few weeks ago to talk about eNews. He is a
communications professional and was the first person to shepherd the document
from print to electronic news many years ago. We made a few changes to
formatting to make it easier to visually track sections.

New Online sign ups: I’m thrilled to have figured out how to use Google forms
for online sign ups. Its working well with our website and is a slick way to be
able to share a live document with group leaders. We are using them for
Common Quest, Congregational events like the leadership training, and
Covenant Groups.

No action items for me this month.
In loving
community,
Shannon

INTERIM MINISTER’S REPORT TO BOARD – OCTOBER 2017

Dear board and staff members,
Needless to say, the last five weeks have been intense for Westside. Lewis’ unexpected death
continues to shape the Westside story of this autumn. His celebration of life service on October
21 will be an important event and I expect we will have a full house. Shelby Grainer has done
some important outreach to Eliot ‘alumni’ as many of those who knew Lewis will want to attend.
Mark Newton has done much of the planning with the family and I have taken a supporting role.
Peg was asked to be part of the service and so all three of us (myself, Mark and Peg) will be
leading the service.
The work and ministry of Westside continue to move forward.
Staff have had a number of personal family issues arise this fall and both Shannon and
Cynthia have had bereavement leave to have personal and family time. We are still
getting into the rhythm of the church year and the upcoming holidays. Bert has started
what seems like an excellent ‘reboot’ of the music ministry here at Westside.
Shannon and I are exploring options for who might become the paid kitchen coordinator.
Hopefully more news about that next month.
The pastoral associates team met and continues to discern its future as well as the number
of members on that group. For now, the group will continue with Mark, Fred, John Britt
(convener), Marie, and myself. We have invited Gracie Bucklew who was recently
certified as a youth chaplain to attend the next meeting and share what she has learned as
well as how she will use her training at Westside. I will be gradually taking over more
responsibilities as part of the pastoral associates this year.
Accessibility project: several people asked me why I would propose the elevator project
now. Here are my reasons: it’s a tangible capital project with a beginning, middle and
end; it addresses a concern I have heard innumerable times since I arrived and is very
much on peoples’ minds; it is a project that can focus the attention of the congregation at

a time when there’s much despair in the country and feelings of powerlessness. And the
elevator project
is a response to the Westside covenant of right relations and the intention to become a
fully accessible community. I also know that two other groups (the energy efficiency
group, and the ‘future of the building group’) will also be working on options for the
future of this building. What will the ‘elevator’ look like? Who knows? Can it be done in
this building? Who knows. Can Westside start to make plans about its space use and
building needs sooner rather than later? I think so. This is really a multi-year project but
those who really want the accessibility addressed will be very appreciative that the board
and leadership are acting and not waiting more years until the settled minister arrives in
2019.
Margo has now been with us for over a month. She has her own ‘office’ space on the
third floor in the library where Kevin had his office space. We are forming her Intern
Support Committee. So far, we have Caroline Matthews, Mark Newton, and Scott
Iverson as members of her team. We need two more people and will hopefully have the
team together by next week. This team doesn’t require board approval but we will ask for
your blessing of the group at the November meeting. Margo’s three areas of focus this
fall are (generally) administration, RE and worship. She will do her first sermon in early
December.
The Membership team under the excellent leadership of Laura White (and special thanks
to Viveca Monahan for leading the group while Laura was overseas) has started the first
round of aspiring new members functions. We will probably have at least 5 new members
at the November New Members welcome ceremony.
Because of the timing of Lewis’ service I have postponed the first informal gathering of
the ‘Making Friends with Aging and Death” group until November 12 after church in the
sanctuary.
Theresa McCormick has an excellent committee working with her on the Common Quest
adult RE program. The old brochure has been replaced by a simple two-sided sheet of
paper and most signups for classes will be online.

The Worship Council along with staff are working on holiday services. We will have the
early family Christmas Eve service in place of the usual Sunday service on December 24.
The candlelight service will be at the usual time
that evening.
A few words about my next two months. I am moving to my new rental home on October
29-30. I believe I have enough people to help out and now it’s a matter of getting
furniture and other items. On November 2 I fly to Boston for a UUA meeting the next
week until November 8 when I fly back here. Action request: I would like approval to
take October 30-November 4 as vacation time. This will be my second week of
vacation in my contract year. I have also been asked to be a Ministerial Formation
Network discernment leader. That’s a fancy way of helping ministerial aspirants to
decide whether seminary and ministry are their best options. These online meetings will
be monthly this church year. I will also attend a UUMA Continuing Education
conference in Tampa, Florida in January.
A couple of thoughts about anxiety: Every one of my colleagues around the United States say
that anxiety runs rampant in their congregations. This is undoubtedly due to the uncertainty and
powerful emotional issues at work since the election. I expect we are in for an extended period of
emotional intensity in America.
How do we respond? Partly by living the Westside mission, partly by taking time to be
together especially for meals. I’ve been thinking about ways people could break bread together at
church every month. Social justice issues remain a high prority and the formation of the Social
Justice Council will be an important step in organizing the church for future social justice work.
Respectfully submitted,
Alex Holt, Interim Minister
ACTION ITEMS:
Request for vacation approval October 30-November 4
Tentative approval of Intern Support Committee (if filled)

INTERIM MINISTER’S REPORT TO BOARD – SUPPLEMENTAL
October 16, 2017
Dear all,
It appears the pace of changes at Westside continues to speed forward. I decided I would do a
supplemental report to you:
Auction: now that Betsy has decided not to return to Westside for a time the question of
the auction is now back in force. What comes to mind are several ideas including at least
two I heard yesterday: the first is to put off the auction until next fall and therefore next
fiscal year; another is to do one or two smaller fundraisers to partially make up for the
loss of the $40K income from the auction; a third would be to see if any other
congregations would like to do a joint auction with Westside this year and have a
combined team to organize it. One concern I had this fall was that more volunteers would
be burned out after this auction and with less person-power available next year. This
change in plans may be a blessing in disguise if we can reduce volunteer burnout. I’ve
not inquired of any other liberal congregations in West Seattle but perhaps the idea of a
joint event would help lower burnout possibilities.
Teach-in and beyond: the service yesterday was well attended and I was most
appreciative of Aisha’s message. I have asked the original ad hoc working group from
last spring to get back together (Cecelia, Marion, Soph, Fred, Theresa, and myself) and I
sent an “is this ok?” query to Viveca and Tracy as co-facilitators of the emerging Social
Justice Council. My idea is to have at least one event each month that continues what
Aisha began yesterday. Each month’s event might tie into whatever Principle we are
studying that month.
Accessibility: someone asked me yesterday whether the possible loss of auction income
would affect the accessibility projects this year. My response is ‘no, it wouldn’t’ – Soph
has mentioned this in an email but I think that this is a 3-5-year project looking
specifically at the future of Westside in this building and on this land. Whatever
‘elevator’ project arises as the most feasible one (including none) will then help clarify
the question of how long Westside stays in the building. I don’t see any funding costs this

year about considering options (elevator, lift, etc.) unless architectural designs should be
created.
Income for this year: I will fill out a new pledge form with Shannon so that starting in
November I am doubling my monthly pledge from $200 to $400. Shannon still has my
$1000 one-time pledge check and that will be still be deposited by the church in
December. All this won’t make much of a dent in the potential loss of income due to
auction but it’s a start. Personally, I don’t think we can ask people to add to their pledges
at this point but I can add to mine. One more option I’ve seen in the past is to have the
finance committee do a percentage cut of expenses from the entire budget other than staff
salary and benefits. It’s another option to consider and early enough in the year to
manage.
See you on Wednesday
Alex

